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µg welq c„ôv bs 

01 m~Px cÎ 02-02 

02 cÖwk¶Y m~wP 03-03 

03 

m~Pbv ce© 

• cÖwkÿ‡Yi D‡Ïk¨, cÖwk¶‡Yi wbqgvejx      

• ms ’̄v I cÖKí cwiwPwZ 

04-05 

04 

`j MVb m¤úwK©Z aviYv 

• c~e© aviYv hvPvB 

• Av`k© `‡ji ˆewkó¨ I Dcv`vb 

• wUg/`‡ji cÖ‡qvRbxqZv 

• `j MVb-Gi avcmg~n, djcÖmy `j MVb-Gi Rb¨ 12-wm  

• wU‡gi Kg©`ÿZv e„w× †KŠkj 

05-12 

05 

†bZ…Z¡ I Ø›Ø wbimb ‡KŠkj 

▪ c~e© aviYv hvPvB 

▪ ‡bZv I †bZ…Z¡  

▪ †bZ…‡Z¡i †KŠkj 

▪ ‡bZv I e¨e¯’vc‡Ki ga¨Kvi cv_©K¨ 

▪ ‡bZvi cÖ‡qvRbxq `¶Zv, ¸Yvejx, Kibxq I eR©bxq  

▪ Ø‡›Øi KviY I wbim‡bi ‡KŠkj 

13-19 
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Av‡eM-eyw×gËv - †bZ…Z¡ Ges ‡bZ…‡Z¡i †RÛviwfwËK we‡kølY  

▪ c~e© aviYv hvPvB 

▪ Av‡eM, eyw×gËv I †bZ…Z¡ 

▪ Av‡eMxq eyw×gËvi 5wU †KŠkj 

▪ †RÛvi I bvixevPK/cyiælevPK  †bZ…‡Z¡i †RÛviwfwËK we‡kølY 

20-20 

07 

wm×všÍ MÖnY cÖwµqv Ges cwiKíbv cÖYqb  

▪ wm×všÍ MÖnY I wm×v‡šÍi aib 

▪ wm×všÍ MÖn‡Yi c~e©kZ© Ges avcmg~n  

▪ cwiKíbvi avcmg~n 

21-25 

08 

KwgDwbwU ‡bZ…‡Z¡ Iqvk  

ÔKwgDwbwU ‡bZ…‡Z¡ IqvkÕ - Gi mgwš^Z cš’v I wmweI f~wgKv 

25-29 
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wmweI †bZ…Z¡ welqK cÖwkÿY 

cÖwkÿY m~Px 

cÖwkÿ‡Yi †gqv`: 1 w`b 

Awa‡ekb mgq g~j welq Dc-welq c×wZ mnvqK 

01 

9:30-

10:30 

m~Pbv ce© 

• D‡Øvab, cwiwPwZ ce©  

• cÖwkÿ‡Yi D‡Ïk¨, cÖwkÿY m~Px 

• ms ’̄v I cÖKí cwiwPwZ 

D‡™¢vabx e³e¨/ 

Av‡jvPbv/†cÖ‡R‡›Ukb 

 

XvKv Iqvmv c«wZwbwa/ 

Wv. K‡jøvj ‡PŠayix, ‡U«wbs 

G·cvU© 

02 

10:30-

11:15 

`j MVb 

m¤úwK©Z 

aviYv 

• c~e© aviYv hvPvB 

• Av`k© `‡ji ˆewkó¨ I Dcv`vb 

• wUg/`‡ji cÖ‡qvRbxqZv 

• `j MVb-Gi avcmg~n, djcÖmy 

`j MVb-Gi Rb¨ 12-wm  

• wU‡gi Kg©`ÿZv e„w× †KŠkj 

eøvBÛ jvBb †Mg/ 

Av‡jvPbv/†cÖ‡R‡›Ukb  

 

mvbwR`v Rvnvb 

Avkivdx, wUg wjWvi I 

wewmwm G·cvU©/ gwR©bv 

Av³vi, ‡U«wbs mnKvix   

 

11:15-

11:30 

Pv weiwZ 

03 

11:30-

12:00 

†bZ…Z¡ I Ø›Ø 

wbimb 

‡KŠkj 

  

▪ c~e© aviYv hvPvB 

▪ ‡bZv I †bZ…Z¡  

▪ †bZ…‡Z¡i †KŠkj 

▪ ‡bZv I e¨e¯’vc‡Ki ga¨Kvi 

cv_©K¨ 

▪ ‡bZvi cÖ‡qvRbxq `¶Zv, 

¸Yvejx, Kibxq I eR©bxq  

• Ø‡›Øi KviY I wbim‡bi ‡KŠkj 

wfwWI †kv/ †cøbvix 

Av‡jvPbv/†cÖ‡R‡›Ukb 

Wv. K‡jøvj ‡PŠayix, ‡U«wbs 

G·cvU© 

/ i“Kb D¾vgvb, 

KwgDwbwU gwejvB‡Rkb 

G·cvU© 

04 

12:00-

1:30 

Av‡eM-

eyw×gËv - 

†bZ…Z¡ Ges 

‡bZ…‡Z¡i 

†RÛviwfwËK 

we‡kølY 

• c~e© aviYv hvPvB 

• Av‡eM, eyw×gËv I †bZ…Z¡ 

• Av‡eMxq eyw×gËvi 5wU †KŠkj 

• †RÛvi I bvixevPK/cyiælevPK  

†bZ…‡Z¡i †RÛviwfwËK we‡kølY 

wfwWI †kv/ †cøbvix 

Av‡jvPbv/†cÖ‡R‡›Ukb 

Wv. K‡jøvj ‡PŠayix, ‡U«wbs 

G·cvU©/ i“Kb 

D¾vgvb, KwgDwbwU 

gwejvB‡Rkb G·cvU© 

05 

1:30-

2:00 

wm×všÍ MÖnY 

cÖwµqv Ges 

cwiKíbv 

cÖYqb 

• wm×všÍ MÖnY I wm×v‡šÍi aib 

• wm×všÍ MÖn‡Yi c~e©kZ© Ges 

avcmg~n 

• cwiKíbvi avcmg~n  

wfwWI †kv/ †cøbvix 

Av‡jvPbv/†cÖ‡R‡›Ukb 

Wv. K‡jøvj ‡PŠayix, ‡U«wbs 

G·cvU©/ i“Kb 

D¾vgvb, KwgDwbwU 

gwejvB‡Rkb G·cvU© 

 

2:00-

3:00 

`ycy‡ii Lvevi weiwZ 

06 
3:00-

4:30 

KwgDwbwU 

‡bZ…‡Z¡ 

Iqvk 

ÔKwgDwbwU ‡bZ…‡Z¡ IqvkÕ - Gi 

mgwš^Z cš’v I wmweI f~wgKv 

†cøbvix Av‡jvPbv/ 

†cÖ‡R‡›Ukb 

mvbwR`v Rvnvb 

Avmivdx, wUg wjWvi I 

wewmwm G·cvU© / gwR©bv 

Av³vi, ‡U«wbs mnKvix   

07 

4:30-

5:00 

cÖwkÿY 

mgvcbx 

g~j¨vqb I mgvcbx   

†cøbvix Av‡jvPbv/ 

KvW© Kv‡jKkb 

Wv. K‡jøvj ‡PŠayix, ‡U«wbs 

G·cvU©/ gwR©bv Av³vi, 

‡U«wbs mnKvix   
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Awa‡ekb 01t m~Pbv ce©  

  

cÖwk¶‡Yi D‡Ïk¨ 

• cÖwkÿ‡Yi D‡Ïk¨, wbqgvejx m¤ú‡K© Rvb‡eb 

• ms ’̄v I cÖKí m¤ú©‡K Rvb‡eb  

 

cÖwk¶‡Yi D‡Ïk¨  

cÖwk¶Y ‡k‡l AskMÖnYKvixMY- 

• `j I `j MVb m¤ú‡K© Rvb‡eb 

• †bZ…Z¡ I Ø›Ø wbimb ‡KŠkj m¤ú‡K© aviYv jvf Ki‡eb 

• Av‡eM, eyw×gËv I ‡bZ„‡Z¡i g‡a¨ wK m¤úK© Zv e¨vL¨v Ki‡Z cvi‡eb 

• ‡bZ…‡Z¡i †RÛviwfwËK we‡kølY m¤ú‡K© Rvb‡eb 

• mgm¨v mgvavb Ges wm×všÍÍ MÖnY cÖwµqv m¤ú‡K© Ávb I `ÿZv jvf Ki‡eb 

• AskMÖnYg~jK Dcv‡q mfv cwiPvjbvi gva¨‡g  Ø›Ø wbimb, I wm×všÍ  MÖnY cÖwµqv m¤ú©‡K m¶g n‡eb 

• Kvh©Ki cwiKíbv cÖYq‡b mÿgZv AR©b Ki‡eb  

• wewfbœ ‡mev cª`vbKvix cªwZôv‡bi mv‡_ mgš^‡qi gva¨‡g Kvh©µg cwiPvjbvq  m¶g n‡eb  

 

cÖwk¶‡Yi wbqgvejx         

cÖwk¶Y PjvKvjxb – 

* ‡gvevBj †dvb eÜ/ Silent ivLv, * mwµqfv‡e AskMÖnY Kiv, * cvkvcvwk K_v bv ejv, * AcÖvmw½K K_v bv ejv, * 

g‡bv‡hvMx _vKv, * mgq †g‡b Pjv, * A‡b¨i gZvgZ‡K m¤§vb †`Lv‡bv, * G‡K G‡K K_v ejv, * K_v ejvi Av‡M nvZ 

Zz‡j mnvq‡Ki `„wó AvKl©Y Kiv BZ¨vw`|   

 

ms ’̄v I cÖKí cwiwPwZ 

 

`y: ’̄ ¯^v¯’¨ †K› ª̀ (DSK)  

 

cUf~wg I f~wgKv 

Avwki `k‡Ki †k‡li w`‡K ew¯Íevmx `wi ª̀ gvbyl we‡klZ: bvixi mvgvwRK myweav m„wói j‡¶¨ mxwgZ cÖv_wgK ¯^v ’̄¨ Kvh©µ‡gi gva¨‡g 

`y: ’̄ ¯̂v¯’¨ †K‡› ª̀i hvÎv ïiæ | ax‡i ax‡i ỳ: ’̄ ¯^v ’̄¨ †K‡› ª̀i Kvh©µg kn‡i I MÖv‡g Qwo‡q co‡Q| `y:¯’ ¯̂v¯’ †K‡›`ªi j¶¨I D‡Ïk¨ 

wbgœiƒc : 

j¶¨ 

wWGm‡Ki j¶¨ n‡”Q KwgDwbwU wfwËK GKwU kw³kvjx msMVb ‰Zix Kiv | hviv wb‡RivB wb‡R‡`i mgm¨v AMÖvwaKvi Ki‡Z, 

mgvav‡b cwiKíbv Ki‡Z Ges Gi Dbœqb Kvh©µg ev¯Íevq‡b KwgDwbwU‡K DØy× K‡i Zv‡`i wbR¯^ m¤ú`, mvgvwRK m¤ú` Ges 

miKvix m¤ú`  Kv‡R jvwM‡q  Zv‡`i ˆeaZv  `vex Ki‡Z cvi‡e| GKwU †UKmB Dbœqb avivq AMÖmi nIqvi j‡¶¨ `wi`ª Rb‡Mvôxi 

†UKmB kw³kvjx msMVb M‡o †Zvjv hvi gva¨‡g wbR¯̂ I mvgvwRK m¤ú` msMÖn K‡i Zviv `vwi`ª Ae¯’v †f‡½ †ewi‡q Avm‡Z 

cv‡ib| 

D‡Ïk¨ 

▪ kni I MÖv‡g `wi`ª Rb‡Mvôx we‡klZ: bvix I wkï‡`i Rb¨ cÖv_wgK ¯^v¯’¨ cwiPh©v I cwievi Kj¨vb †mevi e¨e ’̄v Kiv | 

▪ wkï I eq¯‹‡`i wfZi wbi¶iZv `~i Kivi D‡`¨vM MÖnY Kiv | 

▪ `wi ª̀ Rb‡Mvôx we‡klZ: bvixi Rb¨ Avq e„w×g~jK  Kvh©µg MÖnY Kiv  

▪ FY †mev e¨e¯’v Pvjy Kivi gva¨‡g Kg©ms¯’vb e„w×‡Z mvnvh¨ Kiv | 

▪ cÖvK…wZK wewfbœ `~‡h©v‡M ÎvY I c~bev©mb Kg©m~wP MÖnY Kiv|  
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`y: ’̄ ¯^v¯’¨ †K‡› ª̀i Kg©m~wPmg~n 

▪ cÖv_wgK ¯^v¯’¨ cwiPh©v ▪ N~Y©vqgvb FY `vb I mÂq Kg©m~wP ▪ cvwb I cq:wb®‹vkb Kvh©µg ▪ wk¶v Kvh©µg ▪ nvmcvZvj Kvh©µg ▪ 

cÖwk¶Y Kvh©µg ▪ `~‡hv©M cwiw¯’wZ  wbe„wË g~jK Kvh©µg ▪ msL¨vjNy Avw`evmx gvbevwaKvi Kvh©µg ▪ cjøx ev‡qv-M¨vm †m›Uvi ▪ gvbe 

cvPvi eÜ I cÖwZ‡ivag~jK Kvh©µg BZ¨vw`|   

 

wWGm‡K-wWIqvmv-GwWGd cªKí 

 

ÔÔ wb©evwPZ GjAvBwm/wb¤œ Av‡qi GjvKvi bvix I wcwQ‡q cov Rb‡Mvwôi cvwb I m¨vwb‡Ukb myweavi mnRMg¨Zv I kw³kvjx Kivi 

Rb¨  mvgvwRK m‡PZbZvg~jK cÖKíÓ, hv GwWwei Avw_©K Aby`v‡b XvKv Iqvmvi wWBGmWweøIGm (DESWS) cÖK‡íi ZË¡veav‡b 

wWGm‡K KZ…©K ev¯Íevqb Kiv n‡”Q| 

GB c«K‡íi j¶¨ nj wb©evwPZ GjAvBwm/wb¤œ Av‡qi GjvKvi bvix I wcwQ‡q cov Rb‡Mvwôi Rb¨ cvwb, m¨vwb‡Ukb I ¯^v¯’¨wewa 

e¨e ’̄v DbœZ Kiv, Ges we‡klZ bvix I Ab¨vb¨ cÖvwšÍK/Amyiw¶Z‡`i AvBwb ¶gZvq‡bi Dbœqb Kiv| 

 

GB c«K‡íi gva¨‡g,  

1. wbe©vwPZ GjAvBwm/wb¤œ Av‡qi GjvKvi bvix I wcwQ‡q cov Rb‡Mvwôi Rb¨ cvwb, m¨vwb‡Ukb e¨e¯’v Ges cwi‡lev¸wji 

myjf e¨env‡ii my‡hvM ‡Rvi`vi Kiv n‡”Q| 

2. cvwb, m¨vwb‡Ukb I ¯^v¯’¨wewa welqK P¨v‡j‡Äi ‡gvKv‡ejvq ‡RÛvi-c«wZwµqvkxj Ges mvgvwRK AšÍf©yw³ wbwðZ K‡i, 

G welqK bxwZgvjv, cwiKíbv Ges `¶Zv Dbœqb kw³kvjx Kiv n‡”Q, Ges  

3. wbgœ-Av‡qi Rb‡Mvôx‡Z cvwb, m¨vwb‡Ukb, Ges wmweI e¨e¯’vcbvq bvix I wcwQ‡q cov Rb‡Mvwôi AskM«nY ‡Rvi`vi 

Kiv n‡”Q, Ges Zv‡`i AvBwb ¶gZvq‡bi Rb¨ c«‡qvRbxq e¨e ’̄v M‡o DV‡Q| 

 

Gwkqvb ‡W‡fjc‡g›U e¨vsK, Gwkqvb ‡W‡fjc‡g›U dv‡Ûi gva¨‡g GB c«K‡íi A_©vqb Ki‡Q|   

 

Awa‡ekb 02t `j MVb m¤úwK©Z aviYv 

Awa‡ek†bi D‡Ïk¨  

• `j /wUg m¤ú‡K© aviYv jvf Ki‡eb|   

• `‡ji/ wU‡gi Dcv`vb m¤ú‡K© we¯ÍvwiZ Rvb‡eb|   

• mdj `‡ji ˆewkó¨ ¸‡jv e¨vL¨v Ki‡Z cvi‡eb|  

• `j‡K †UKmB Kivi †ÿ‡Î KiYxq m¤ú‡K© Rvb‡eb|  

• djcÖm~ wUg wewìs‡qi 12-wm m¤ú‡K© Rvb‡eb|  

 

`j gv‡b 

• G‡K Ac‡ii Dci wbf©ikxj ev cvi¯úvwiK cÖfve we¯Ívi K‡i|  

• GKB ai‡bi wKQz welq ev myweav ev ¯^v_© wb‡R‡`i g‡a¨ fvMvfvwM K‡i †bq|  

• wKQz wbw`©ó Kvh©Kjvc m¤úv`‡bi Rb¨ GKwÎZ nq| 

 

`j MV‡bi c~‡e© we‡eP¨ welq  

• ‡Kvb `j ev KwgwU MVb Kivi c~‡e© GjvKvevmx‡K Rvbv‡bv |  

• wK D‡Ï‡k¨ ev wK KvR Kivi Rb¨ KwgwU Kiv n‡e Zv Rvbv‡bv |  

• Kviv G `‡j _vK‡Z cvi‡e Zvi ˆewkó¨ ¸‡jv Rvbv‡bv| 

• AvMÖnx I mggbv e¨w³‡`i‡K wb‡q `j MVb Ki‡Z n‡e |  

 

KwgwU wbe©vP‡bi gva¨‡g n‡Z cv‡i Avevi nvZ Zz‡j mg_©‡bi gva¨‡gi n‡Z cv‡i  
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`jxq m`‡m¨i KiYxq 

❖ GKB ai‡bi AwfÁZv wewbgq Ki‡e 

❖ cvi®úwiK wbf©ikxjZv I cÖfve _vK‡e 

❖ G‡K Ac‡ii gvbwmKZv m¤ú‡K© m‡PZb _vK‡e 

❖ wb‡R‡K `j wnmv‡e we‡ePbv Ki‡e  

❖ ‡bZ…Z¡ Ges wm×všÍ †bqvi wel‡q gZ wewbgq Ki‡e 

❖ cvi®úwiK wbf©ikxj Kg© m¤úv`‡bi Rb¨ KvR Ges `vwqZ¡ fvM K‡i wb‡e  

❖ cÖ‡Z¨‡K e¨w³MZ Ges `jxq cvidig¨vÝ g~j¨vqb Ki‡e| 

❖ e¨w³MZ Ges `jxq Kvh©µg‡i Dci wfwË K‡i cyi¯‹v‡ii e¨e ’̄v Ki‡e 

 

mdj `‡ji ˆewkó¨  

 my¯úó D‡Ïk¨ Ges jÿ¨ (Clear objectives and agreed goals) 

 AKcUZv Ges †gvKv‡ejv (Openness and confrontation)  

 mg_©b Ges Av¯’v (Support and Trust)  

 mn‡hvwMZv Ge Ø›Ø wbimb (Co-operation and Conflict)  

 AvšÍwiKZv (‡bZvi mv‡_ Ab¨‡`i (Sound Procedures) 

 Dchy³ †bZ…Z¡ (Appropriate Leadership) 

 wbqwgZ ch©v‡jvPbv (Regular Review) 

 e¨w³MZ Dbœqb (Individual Development) 

 `jxq  m`m¨‡`i g‡a¨ cvi¯úwiK AvšÍwiKZv (Sound Inter-group Relations) 

 AskMÖnYg~jK wm×všÍ MÖnY (Participative Decision making) 

 gZv‰b‡K¨ BwZevPK Dcjwä (Positive perception of disagreement) 

 

`‡ji cÖ‡qvRbxqZv  

• `‡ji gva¨‡g Kvh©µg/KvR mdjfv‡e ev¯Íevqb Kiv hvq |  

• wewfbœ cÖwZôv‡bi mv‡_ †hvMv‡hvM m¤¢e nq |  

• wb‡R‡`i †Kvb mgm¨v n‡j `ªæZ mgvavb Kiv hvq |  

• wb‡R‡`i †Kvb `vex ev my‡hvM myweav Av`vq Kiv hvq |  

• KvRwU ˆeaZvi my‡hvM cvq |  

• ‡bZ…‡Z¡i weKvk N‡U |  

• wbivcËv wbwðZ Kiv hvq |  

• wb‡R‡`i AwaKvi wbwðZ Kiv hvq 

• Kvh©µg‡K †UKmB Ki‡Z `j cÖ‡qvRb |  

 

TEAM 
T= Together  E=Everyone  A=Achieve  M=More 
cÖ‡Z¨‡K GKmv‡_ AR©b K‡i A‡bK †ekx| 

 

`j MV‡bi †ÿ‡Î cÖ‡qvRbxq `ÿZv 

* Abyôvb Av‡qvR‡bi `ÿZv (mvwe©K e¨e¯’vcbv), * ‡hvMv‡hvM, * Avc¨vqb e¨e¯’vcbv, * gÂ mvRv‡bvi e¨e¯’vcbv, * jwRwóK, 

* Avw_©K e¨e¯’vcbv, * Abyôvb e¨e¯’vcbv I cwiPvjbv, * wi‡cvwU©s I WKz‡g‡›Ukb  
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`jxq Kvh©µ‡gi Dcv`vb  

 

`‡ji 4 wU Dcv`vb  nj--- 

`j 

 

m¤úK©: Kg©iZ RbM‡bi  

cvi®úwiK m¤úK© cixÿv 

Kiv  

 

cÖwµqv: MÖæ‡ci Kv‡Ri  

aviv cixÿv Kiv  

 

f~wgKv: KvR 

m¤úv`‡bi c_ wb‡ ©̀k  

Kiv ev we‡kølY Kiv  

 

jÿ¨ ev AMÖvwaKvi  

wba©viY Kiv   

 

 

‡bZ…‡Z¡ wUg IqvK© 

evsjv‡`‡ki ivRbxwZi me‡P‡q †MŠi‡ev¾¡j Aa¨vq 1966 †_‡K 1971| GKwU ¯^vaxb †`‡ki cÖwZôv| †bZv e½eÜz †kL gywReyi 

ingvb wKš‘ Zvi †cQ‡b wUg IqvK©Uv A‡bKUv APwP©Z|ZvRDwÏb Avng`, ˆmq` bRiæj Bmjvg, gbmyi Avjx, GGBPGg 

Kvgiæ¾vgvb wQ‡jb Nwbó mn‡hvMx| wQ‡jb fvmvbx mn wewfbœ mn‡hvMx †bZ…Z¡ Avevi Kg‡iW gwb wmsn, Kg‡iW dinv` mn evgcš’x 

†bZ…e„›`I wQ‡jb| mv‡_ QvÎ‡bZ…Z¡ wQj|  cvkvcvwk A_©bxwZ, cÖkvmb, AvBb, wkÿKZv, mvwnZ¨, MY‡hvMv‡hvM wel‡q cvi`k©x Ges 

Ávbx gvby‡li mgš^q| 6 `dv ˆZix n‡qwQj GB gvbyl¸wji mgwš^Z cÖqv‡mB| Ges †mLvb †_‡KB PzovšÍ gyw³ msMÖv‡gi w`‡K AMÖmi 

nIqv| 

 

djcÖmy `j MV‡bi Rb¨ 12-wm (12 C) m¤ú‡K© aviYv 

➢ Clear Expectation- ¯^”Q aviYv  

➢ Context - ‡ÿÎ 

➢ Commitment – cÖwZkÖæwZ 

➢ Competence - †hvM¨Zv/`¶Zv 

➢ Charter – GKvZ¥Zv / Pzw³ / mb` 

➢ Control- wbqš¿Y / mxgvbv 

➢ Collaboration –  †hŠ_fv‡e KvR Kiv 

➢ Communication - †hvMv‡hvM 

➢ Creative innovation - m„wókxj cwieZ©b Avbqb 

➢ Consequences – djvdj 

➢ Coordination –  mgš̂q 

➢ Cultural Change - mvs¯‹…wZK cwieZ©b 

 

 

 

 

 

cvi¯úwiK 

mn‡hvwMZv I cÖfve 

 

wek¦vm I gb 

†Lvjv 

wbqg bxwZ 

¯^ ¯^ f~wgKv 

cvj‡bi †hvM¨Zv 

¯^ ¯^ f~wgKv cvj‡b 

Aw½Kvi  

¯^ ¯^ f~wgKv 

m¤ú‡K© ¯^”Q 

avibv 

‡bZ…Z¡ / 

wb‡`©kbv 

j‡ÿ¨ †cŠQv‡bvi 

Aw½Kvi 

jÿ¨ m¤ú‡K© 

¯^”Q aviYv 

wm×všÍ MÖnY I 

mgm¨v mgvavb 
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wmweI (Community-Based Organization)/ msMVb 

 

https://youtu.be/Fzq5YwKkYRE?si=-dviKEgZyOPyLUwH  
 

†Kvb GKwU D‡Ïk¨‡K mvg‡b †i‡L msMV‡bi m„wó nq| gvbyl GKv me KvR Ki‡Z cv‡ibv | wKQy wKQ~ KvR Av‡Q hv K‡qKR‡b 

wg‡j Ki‡Z nq| hLb ‡Kvb KvR KwZcq †jvK GKwÎZ n‡q K‡i ev †Kvb j¶¨ AR©‡bi Rb¨ hLb wKQy †jvK GKwÎZ nq ZLb 

Zv‡K msMVb e‡j|  A_©vr †Kvb KvR Kivi D‡Ï‡k¨ hLbB  wKQy mggbv †jvK GKwÎZ n‡q Zv‡`i KvR m¤úbœ K‡i ZLbB Zv 

msMVb ev KwgwU nq| gvbyl Zvi cÖ‡qvR‡bB wewfbœ msMV‡bi m„wó K‡i‡Q | †hgb: cwievi, mgvR,  ivóª | G¸‡jvi cÖ‡qvR‡b 

gvby‡li m„wó nqwb| A_©vr msMVb n‡”Q gvbe m„ó GKwU c×wZ hv Pjgvb|  Av‡iv mnR fv‡e ej‡j ejv hvq †h †Kvb we‡kl 

D‡Ï‡k¨ wKQy msL¨K †jv‡Ki mgwš^Z Kvh©µgB msMVb| Kvh©µg Qvov GKwU msMVb wU‡K _vK‡Z cv‡ibv| msMVb n‡”Q mvgvwRK 

e¨e ’̄vi GKwU we‡kl iƒc| myZivs †Kvb Kgy¨wbwU ev GjvKv wfwËK †Kvb msMVb M‡o DV‡j Zv‡K  mvavibZ wmweI ejv nq|  

msMVb Qvov eZ©gvb hy‡M Avgv‡`i Rxeb‡K Kíbv Kiv hvqbv| AvaywbK hy‡M msMVb Qvov Avgv‡`i Rxe‡bi Aw¯ÍZ¡ wUwK‡q ivLv 

Am¤¢e e¨vcvi| Avgv‡`i ˆ`bw›`b Rxe‡bi wewfbœ Pvwn`v I Kvh©µg wewfbœ ai‡bi msMVb Øviv wbqwš¿Z n‡”Q |  

 

mvsMVwbK Dbœqb 

mvsMVwbK Dbœqb msMV‡bi cwiKwíZ cwieZ©b Avbvi Rb¨ GKwU `xN© †gqv`x cÖ‡Póv hv msMV‡bi m`m¨‡`i AskMÖnY mv‡c‡¶ 

mgm¨vi we‡køl‡Yi wfwË‡Z †bqv n‡q _v‡K| mvaviYfv‡e msMVb Dbœqb ej‡Z g~jZ msMV‡bi j¶¨/ D‡Ïk¨ AR©b, ¯’vwqZ¡ AR©b, 

Kg©m~Px cÖYqb, cwieZ©‡bi mv‡_ Lvc LvIqv‡bv, mgš^q mvab, mgv‡Ri cwiewZ©Z Pvwn`v‡K aviY Kiv BZ¨vw` Kvi‡Y msMVb 

Dbœq‡bi cÖ‡qvRbxqZv †`Lv †`q| msMVb Dbœq‡bi g~j D‡Ïk¨ nj mswkøó e¨w³i g~j¨‡eva I g‡bvfve cwieZ©b Kiv, AvPvi-AvPiY, 

a¨vb-aviYv I AvPiYMZ Kg©Kv‡Û cwieZ©b Avbv Ges bxwZ I KvVv‡gvi cwieZ©b mvab Kiv|  

 

msMVb MVb cÖwµqv 

• ‡Kvb msMVb ev KwgwU MVb Kivi c~‡e© GjvKvevmx‡K Rvbv‡bv|  

• wK D‡Ï‡k¨ ev wK KvR Kivi Rb¨ KwgwU Kiv n‡e Zv Rvbv‡bv|  

• AvMÖnx I mggbv e¨w³‡`i‡K wb‡q KwgwU MVb Ki‡Z n‡e|  

• KwgwU wbe©vP‡bi gva¨‡g n‡Z cv‡i Avevi nvZ Zz‡j mg_©‡bi gva¨‡gI n‡Z cv‡i|   

 

msMVb KvVv‡gv 

mvaviYZ GKwU msMV‡bi `ywU cwil` _v‡K   

1. Dc‡`ôv cwil`  

2. wbe©vnx cwil`  

3. mvaviY cwil`  

 

KwgwU‡Z mvaviYZ †h †h c` ¸‡jv _v‡K :  

 

c‡`i bvg c` msL¨v 

mfvcwZ 1 

mn mfvcwZ cÖ‡qvRbg‡Zv 

mvaviY m¤úv`K 1 

mn mvaviY m¤úv`K cÖ‡qvRbg‡Zv 

†Kvlva¨¶ 1 

m`m¨ cÖ‡qvRbg‡Zv 

†bvU : me©‡gvU m`m¨ msL¨v n‡e †e‡Rvo  

 

 

https://youtu.be/Fzq5YwKkYRE?si=-dviKEgZyOPyLUwH
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wmweI/ msMV‡bi cÖ‡qvRbxqZv 

• msMV‡bi gva¨‡g Kvh©µg mdjfv‡e ev¯Íevqb Kiv hvq |  

• wb‡R‡`i mgm¨v mgvav‡b wb‡RivB  `vwqZ¡kxj nIqv Ges ª̀æZ mgvavb Kiv hvq | 

• wewfbœ cÖwZôv‡bi mv‡_ †hvMv‡hvM m¤¢e nq Ges AwaKvi Av`v‡q †÷K‡nvìvi‡`i Revew`wn K‡i †Zvjv hvq |  

• wb‡R‡`i b¨vh¨ †Kvb `vex ev my‡hvM myweav Av`vq Kiv hvq |  

• KwgDwbwU‡Z wb‡R‡`i Ae¯’vb my „̀p Kiv hvq|  

• Kvh©µg ˆeaZvi my‡hvM cvq |  

• ‡bZ…‡Z¡i weKvk N‡U |  

• wbivcËv wbwðZ Kiv hvq |  

• Kvh©µg‡K †UKmB Ki‡Z msMVb Gi cÖ‡qvRb |  

 

Kvh©Ki msMV‡bi ˆewkó¨  

• mevB GKZve× _vK‡e 

• GKwU MVbZš¿ _vK‡e 

• wbqwgZ mfv n‡e 

• wbqwgZ mfvq KwgwUi †ewki fvM m`m¨ Dcw¯’Z _vK‡e 

• Kvh©µ‡gi g‡a¨ mgš^q _vK‡e 

• Kvh©µ‡g Revew`wnZv I ¯^”QZv _vK‡e  

• Avw_©K e¨e¯’vcbv mPj _vK‡e 

• D‡`¨vMx f~wgKv _vK‡e 

• AskMÖnYg~jK wm×všÍ  MÖnY I ev¯Íevqb cÖwµqv Kvh©Ki _vK‡e 

• cvi®úwiK mn‡hvwMZv I mg‡SvZv _vK‡e 

• †Kvb Ø›Ø _vK‡e bv 

• AskMÖnYg~jK gwbUwis Ges g~j¨vqb cÖwµqv Pjgvb _vK‡e 

• Kg©cwiKíbv _vK‡e 

 

KwgwUi `vwqZ¡ I KZ©e¨ (mfvcwZ, mvaviY m¤úv`K I †Kvlva¨¶)  

▪ wbqwgZ mfv Kiv,AwaKvsk m`m¨‡`i AskMÖnY wbwðZ Ki‡eb | 

▪ Kv‡Ri AMÖMwZ hvPvB Kiv 

▪ ¯’vbxq mgm¨v wbimb Kiv 

▪ wewfbœ GbwRI/ms¯’vi mv‡_ †hvMv‡hvM Kiv 

▪ Iqvm Znwej msMÖn I Znwej msi¶Y 

▪ GjvKvi KvR m¤ú‡K© GjvKvevmx‡K Rvbv‡bv 

▪ cÖ‡qvRbxq bw_ msi¶Y Kiv  

▪ GjvKvi A‰ea ms‡hvM e‡Ü Iqvmv‡K mn‡hvMxZv Kiv 

▪ wbqwgZ Iqvmvi wej cÖ`v‡b D‡`¨M †bqv 

▪ IqvW©, Iqvmv, wmwU Ki‡cv‡ikb wewfbœ mfvq  Dcw¯’Z _vKv Ges Zv‡`i  cwiKíbvi mv‡_ mgwš^Z Kiv | 

▪ IqvW© Ges wmwU Ki‡cv‡ikb ch©v‡qi wewfbœ mgv‡ekg~jK Kg©m~wP‡Z mwµq AskMÖnb Kiv | 

▪ GjvKvi Dbœq‡bi Rb¨ wewfbœ †mev cÖ`vbKvix ms ’̄vi mv‡_ mgš^q Ges †hvMv‡hvM Ki‡e|   

▪ cvwbi A‰ea ms‡hvM e‡Ü D‡`¨M wb‡e Ges Iqvmv‡K mn‡hvwMZv Ki‡e|  

▪ wbqwgZ cvwbi wej cwi‡kva Ki‡e G welq cvwbi ms‡hvM MÖnYKvix‡`i m‡PZb Ki‡e|  

▪ ¯^v ’̄¨vf¨vm †g‡b Pjvi Rb¨ cÖ‡qvRbxq c`‡ÿc wb‡e|  
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mfvcwZ 

• mfvcwZi wb‡`©‡k mvaviY m¤úv`K cÖwZgv‡mB mfv AvnŸvb Ki‡eb|   

• mfvcwZ mfvq mfvcwZZ¡ Ki‡eb Ges KwgwU‡K †bZ…Z¡ w`‡eb |  

• mfvcwZi AbygwZ bv wb‡q hw` †Kvb m`m¨ ci ci 3wU mfvq Abycw¯’Z _v‡Kb Zvn‡j e¨e¯’vcbv KwgwUi wm×v‡šÍ mfvcwZ 

Zv‡K m`m¨ c` †_‡K AcmvwiZ Ki‡Z cvi‡eb|  

• mfvcwZi Abycw¯’wZ‡Z mn-mfvcwZ mfvcwZi `vwqZ¡ cvjb Ki‡eb|  

mvaviY m¤úv`K 

• mfvcwZi wb‡`©‡k mvaviY m¤úv`K mfv AvnŸvb Ges mfv cwiPvjbv Ki‡eb|  

• mfvq AskMÖnYKvix‡`i AskMÖnY wbwðZ Ki‡eb  

• mfvi †iRy¨‡jkb LvZv msi¶Y Ki‡eb|  

• AskMÖnYKvix‡`i gZvgZ ï‡b ms‡kvwaZ †iRy¨‡jkb cvk Ki‡eb|  

• PjwZ mfvi †iRy¨‡jkb wjL‡eb| 

• AskMÖnYKvix‡`i bvg I ¯^v¶i msMÖn Ki‡eb|  

‡Kvlva¨¶ 

• ‡Kvlva¨¶ (K¨vwkqvi) e¨e¯’vcbv KwgwUi Aby‡gv`bµ‡g h_vh_fv‡e wnmve cÎ msi¶Y Ki‡eb|  

• hw` †Kvb m`m¨ wnmve †`L‡Z Pvq Zv †`Lv‡eb | cÖ‡qvR‡b gwbUwis Ki‡Z mnvqZv Ki‡eb|  

• ‡Kvlva¨¶ gv‡mi Rgv Li‡Pi wnmve ivL‡eb|  

• cÖwZwU IqvUmvb AeKvVv‡gv A_©vr KwgDwbwU j¨vwUªb, cvBc IqvUvi , wUDeI‡qj e¨e ’̄vcbv I cwiPvjbv (cwi®‹vi cwi”Qbœ 

Kiv, wej †`qv cÖ‡qvRbxq mvgMÖx µq Kiv, †QvULvU †givgZ Kiv BZ¨vw`)Õi Rb¨ c~e© wba©vwiZ nv‡i e¨enviKvix mK‡ji 

KvQ †_‡K Pvu`v Zzj‡eb|   

‡UKmB msMV‡bi kZ© 

1. Kvh©µg _vK‡Z n‡e 

2. msMV‡bi cÖwZ AvšÍwiKZv _vK‡Z n‡e 

3. mvsMVwbK wm×v‡šÍi cÖwZ kª×vkxj n‡Z n‡e 

4. e¨w³ ¯^v‡_©i D‡aŸ© D‡V mvwe©K ¯^v‡_© KvR Ki‡Z n‡e 

5. msMV‡bi wbqg Kvby‡bi cÖwZ kª×vkxj nIqv 

6. msMV‡bi wbqg Kvby‡bi cÖwZ kª×vkxj nIqv 

7. msMV‡bi wbqg‡K wb‡Ri wbqg g‡b Kiv 

8. msMV‡bi †h †Kvb m¤ú` iÿvq mr I mvnmx n‡Z n‡e 

9. msMV‡bi wbqg k„sLjvi cÖwZ AbyMZ¨ _vKvi Rb¨ cyiæ®‹vi I kvw¯Í Dfq e¨e ’̄v _vKv Avek¨K 

10. msMV‡bi ‡Kvb bxwZgvjv †hb gvbevwaKvi‡K j•Nb bv K‡i 

11. msMV‡b mevi ¯^ZtùzZ© AskMÖnY _vK‡Z n‡e 

 

cwiKwíZ mfvi Rb¨ KiYxq 

mfvi c~‡e© 

* welq I D‡Ïk¨ wba©viY, * Av‡ivP¨ m~wP ˆZwi I †cÖiY, * AskMÖnYKvix wba©viY/ wbe©vPb, * mfvi ¯’vb wbe©vPb I  mgq wba©viY, * 

ev‡RU cÖYqb, * Avgš¿Y Rvbv‡bv Ges Av‡qvRbMZ w`K m¤ú~Y©KiY, * cÖ‡qvRbxq DcKi‡Yi †hvMvb wbwðZKiY 

 

mfv PjvKvjxb 

• mevi Dcw ’̄wZ m¤ú©‡K wbwðZ nIqv 

• mfvi D‡Ïk¨ e¨vL¨v Kiv 

• weMZ mfvi wm×všÍ ch©v‡jvPbv 

• Av‡jvP¨ m~wP  ch©v‡jvPbv 

• Av‡jvPbvq mevi AskMÖnY wbwðZKiY 

• wm×všÍ MÖnY I ¯^v¶i †bqv 

• mfvi mgvwß †NvlYv IcieZ©x mfvi mgq wba©viY 
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mfv cieZ©x 

• mfvi †iRy¨‡jkb ˆZwi 

• mfvi weeiYx AskMÖnYKvix‡`i wbKU †cÖiY 

• mfv cieZ©x  `vwqZ¡ e›Ub 

• d‡jvAvc Ges gwbUwis Kiv 

 

mfv cwiPvjbvq cwiPvj‡Ki f~wgKv 

• mfvq mfvcwZ mfvcwZZ¡ Ki‡eb| mfvcwZi Abycw¯’wZ‡Z mn-mfvcwZ wKsev †h †Kvb  m`m¨ mfvcwZZ¡ Ki‡eb| 

• cÖwZ gv‡m wgwUs WvKv| 

• mfvi  mgq, welq I ZvwiL Kgc‡¶ 3/4 w`b Av‡M Rvbv‡bv| 

• c~e©eZx© mfvi wm×všÍ Abyhvqx AMÖMwZ hvPvB I cieZx© gv‡mi Kg©cwiKíbv cÖYqb Ges KviY D‡jøLc~e©K mdjZv I wedjZv 

Dc ’̄vcb| 

• m`m¨‡`i gZvg‡Zi wfwË‡Z wm×všÍ MÖnY Kiv 

•  mfvq Dcw ’̄Z mK‡ji AskMÖMb wbwðZ Kiv  

• †h †Kvb wnmve wbKvk mevi Dcw¯’wZ‡Z DÌvcb Kiv| 

• wmweIi †h †Kvb cwieZ©b, ms‡kvab (†hgb: m`m¨ ewn¯‹vi, k~Y¨¯’vb c~iY) Aek¨B mevi m¤§wZ‡Z  Kiv | 

• mfvi m`m¨‡`i‡K Av‡jvP¨ wel‡qi g‡a¨ A_©¨vr cÖvmw½K wel‡qi g‡a¨ ivLv |  

• mfvi m`m¨iv hv ej‡eb Zvi mvigg© Ki‡Z n‡e Ges †m Abymv‡i Zv wjwce× Kiv wbwðZ Ki‡e| mgm¨vmg~n‡K 

MVbg~jKfv‡e eY©bv Ki‡Z n‡e Ges Zvi ¸iæZ¡ Abyave‡b mvnvh¨ Ki‡Z n‡e| mgm¨v‡K mgm¨v wn‡m‡e eY©bv Ki‡Z n‡e 

Z‡e Aek¨B Zv †hb A‡b¨i fyj aivi Rb¨ bv nq| 

• mgm¨v mgvav‡b mycvwik I m¤¢ve¨ wb‡`©kbv w`‡Z n‡e| hLb †h wm×všÍ †bqv n‡e Zvi mvigg© Ki‡Z n‡e| wbwðZ n‡Z n‡e 

†h `‡ji mKj m`m¨ wm×všÍ MÖnY cÖwµqvq AskMÖnY Ki‡Q Ges cvkcvwk wm×všÍ mg~n mevi AeMwZi Rb¨ cÖ‡qvR‡b cybivq 

eY©bv Ki‡Z n‡e| 

• m‡e©vcwi mfvi cwiPvjK mKj †¶‡ÎB mnvq‡Ki f~wgKv cvjb Ki‡eb| 

 

AcwiKwíZ mfvi djvdj 

• mg‡qi AcPq nq 

• †Kvb mwVK wm×všÍ †bqv hvq bv 

• we‡kl wKQy †jv‡Ki †Rviv‡jv wm×všÍ †bevi ¯’vb wn‡m‡e we‡ewPZ nq 

• we‡kl wKQy †jv‡Ki e³e¨ Abykxjb nq 

• mfvi †ekxi fvM †jvK mfvi e¨vcv‡i AvMÖn nvivq  

mfvq mvavibZ KwgwUi cÖ‡qvRb Abyhvqx wba©vwiZ welq wb‡q Av‡jvPbv Kiv nq | 

 

‡iRy¨‡jkb LvZv wjLvi wbqg/ bgybv  

mfvq mvavibZ KwgwUi cÖ‡qvRb Abyhvqx wba©vwiZ welq wb‡q Av‡jvPbv Kiv nq |  

 

mfvi bvg/aib :  

ZvwiL  :  

¯’vb  :  

mgq  :  

Av‡jvP¨ welq :  01.  

     02. 
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03. 

wm×všÍmg~n :  01. 

02. 

03. 

Dcw ’̄wZ‡`i bvg :      ¯^v¶i:  

 

mfvcwZi ¯^v¶i:  

 

Awa‡ekb 03t †bZ…Z¡ I Ø›Ø wbimb ‡KŠkj 

 

Awa‡ek†bi D‡Ïk¨   

• msMVb cwiPvjbvq †bZvi cÖ‡qvRYxqZv m¤ú‡K© Rvb‡eb|  

• ‡bZv I †bZ…Z¡ wK Zv e¨vL¨v Ki‡Z cvi‡eb|   

• ‡bZ…‡Z¡i wewfbœ aib I †KŠkj m¤ú‡K© aviYv jvf Ki‡eb|  

• †bZvi ¸iæZ¡ Ges ‡bZvi cÖ‡qvRbxq `¶Zv, ¸Yvejx, KiYxq I eR©bxq m¤ú‡K© aviYv jvf Ki‡eb m¤ú‡K© Rvb‡eb|   

• Ø‡›Øi KviY I wbim‡bi ‡KŠkj m¤ú‡K© Rvb‡eb Ges Ø›Ø wbim‡b m¶g n‡eb|    

‡bZ…Z¡/ wjWviwkc welqK wfwWI wjsK 

https://www.youtube.com/watch?v=kvALtridlbI 

‡bZ…Z¡ 

†bZ…Z¡ n‡jv Ab¨‡K wb‡`©kbv I cÖfvweZ Kivi cÖwµqv| hvi mvnv‡h¨ gvbyl †KvbI GKwU me©Rbxb KvR m¤úbœ Kivi Rb¨ Ab¨vb¨ 

gvby‡li mnvqZv I mg_©b jvf Ki‡Z cv‡i| A_©vr GKwU j‡ÿ¨ †cŠQv‡bvi Rb¨ e¨w³MZ cÖ‡Póv| GUv n‡jv gvbyl‡K DrmvwnZ, 

wb‡`©kbv I MvBW Kivi `ÿZv hv‡Z Zviv wb‡R‡`i kw³kvjx Abyf’wZ ¸‡jv cÖKvk Ki‡Z cv‡i| Zv‡`i cÖZ¨vkv ¸‡jv cÖKvk Ki‡Z 

cv‡i| ‡bZvi Aek¨B Ab¨‡K cÖfvweZ Kivi `ÿZv _vK‡Z n‡e ‡bZv‡K Aek¨B wewfbœ cwiw¯’wZ‡Z mwVK †bZ…Z¡ cÖ`vb Ki‡Z n‡e| 

†bZv‡K m‡e©v”P djvd‡ji Rb¨ cÖ‡qvR‡b Zvi Kg© †KŠkj ¸‡jv cwieZ©b ev ¯’vbvšÍi Ki‡Z n‡e|  

 

A_©vr we‡kl †Kvb D‡Ïk¨ mva‡b `j‡K msMwVZ I DrmvwnZ K‡i j¶¨ AR©b Kiv‡bvB †bZ…Z¡| 

GwU Ggb GKwU cÖfve hvi Øviv AbymvixMY AbycÖvwYZ n‡q †bZvi  wb‡`©wkZ KvR ¸‡jv cvjb K‡ib Ges Gi d‡j mgvR Rxe‡bi 

cÖvq cÖwZwU  chv©‡q  BwZevPK cwieZ©b N‡U| 

 

†bZv 

‡bZv n‡jb wKQy msL¨K e¨w³i cÖavb - whwb cÖwZwbwa wn‡m‡e ¶gZvi mwVK e¨envi K‡ib , cÖfve LvUv‡Z cv‡ib , wm×všÍ  wb‡Z 

cv‡ib , we‡iva wggvsmv Ki‡Z cv‡ib Ges `jxq m¤cÖxwZ eRvq †i‡L `‡ji mKj‡K GKB D‡Ï‡k¨ cwiPvwjZ K‡ib | A_©vr j¶¨ 

wba©viY, cwiKíbv, I j¶¨ AR©‡bi Rb¨ GkwU msNe×  Kvh©vejx m¤úv`‡b whwb cÖfvweZ K‡ib Zv‡K †bZv e‡j| 

 

 

 

 

 

 

https://www.youtube.com/watch?v=kvALtridlbI
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wm×všÍ wb‡Z cv‡ib                                                                                     cÖfve LvUv‡Z cv‡ib 

 

 

 

 
 

 

we‡iva wggvsmv Ki‡Z cv‡ib                                                                       `jxq HK¨ eRvq  ivL‡Z cv‡ib 

 

 

                                                                                                                                     

¶gZvi mwVK e¨envi Kiv                   jÿ¨ AR©‡b mevB‡K cwiPvwjZ K‡ib 

 

 

†bZv I †bZ…‡Z¡i ¸iæZ¡ 

• wbw`©ó  j‡¶¨ †cuŠQv‡bvi Rb¨  

• `j‡K  ‡bZ…Z¡ †`Iqvi Rb¨ 

• cwiKíbv MªnY I ev¯Íevq‡bi Rb¨ 

• `j‡K myôzfv‡e cwiPvjbvi Rb¨ 

• `j ev KwgDwbwU‡Z Ø›× wbim‡bi Rb¨ 

• AvšÍ msMVb †hvMv‡hvM ivLvi Rb¨ 

• MYZvwš¿K  g~j¨‡eva msi¶‡Yi Rb¨ 

• m¤¢ve¨ cÖwZK~jZv †_‡K `j‡K myi¶vi Rb¨| 

• wbR `j/ KwgDwbwUi ga¨ †_‡K wØZxq ¯Í‡ii †bZ„Z¡ m„wói Rb¨ 

• wewfbœ ms¯’v n‡Z †mev / mn‡hvwMZv cvevi Rb¨ BZ¨vw`| 

 

‡bZvi `ÿZv I ¸Yvejx 

• ÿgZvi myôz e¨envi 

• Abymvix‡`i cÖfvweZ Kiv 

• wm×všÍ MÖn‡Yi ¶gZv 

• Ø›` wbim‡bi `¶Zv 

• AskMÖYg~jK gZvg‡Zi cÖwZ AvMÖn _vK‡Z n‡e  

• `jxq bxwZi cÖwZ kª×v I wek¦vm‡eva 

• `jxq SuywK wb‡Z cviv 

• cÖ‡qvRbxq welq m¤ú‡K© Ávb  

• cÖwZwbqZ wb‡R‡K cwieZ©b I Dbœq‡bi Rb¨ my‡hv‡Mi AbymÜvb 

• BwZevPK `„wó fswM I D‡`¨vwM  n‡Z n‡e 

• Abymvix‡`i g~j¨vqb Kiv Ges Ae`v‡bi ¯̂xK…wZ †`qv 

• mZZv I AvKl©Yxq e¨w³‡Z¡i AwaKvix n‡Z n‡e 

• mn‡hvwMZv I Revew`nxZv cÖ`v‡bi g‡bvfve _vK‡Z n‡e 

• ‡h‡Kvb mgm¨ wPwýZ KiY I mgvav‡b †KŠkjx n‡Z n‡e   

• cwiKíbv cÖYq‡b `¶ n‡Z n‡e 
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‡bZvi f~wgKv 

• `j ev msMVb †K mwµq ivLv  

• AskMÖnYg~jK cÖwµqvq Ø›` wbimb I mgm¨v mgvav‡b mwµq f~wgKv ivLv 

• ‡mev`vbKvix cÖwZôvb mg~‡ni mv‡_ †hvM‡hvM I mgš^q i¶v Kiv 

• `jxq KvR e›Ub I ev Í̄evqb d‡jvAvc Kiv Ges `jxq m`m¨‡`i DrmvwnZ Kiv  

• we‡kl cÖ‡qvR‡b Riæix wm×všÍ MÖnY I Zvi ev¯Íevqb Kiv (†hgb- emwZ D‡”Q`, Rjve×Zv, eb¨v, Av¸b jvMv) 

• GjvKvi Pvwn`v wbiƒcY, cwiKíbv cÖYqb, Kg©m~wP ev¯Íevqb Ges gwbUwis I d‡jvAvc Kivi †¶‡Î AMÖYx f~wgKv cvjb 

Kiv 

 

‡bZvi KiYxq ‡bZvi eR©bxq 

• mK‡ji gZvg‡Zi cÖwZ kª×vkxj n‡eb 

• wbi‡c¶ _vK‡eb 

• ‰ah©¨, mvnm I eyw×gËvi mv‡_ cwiw¯’wZi †gvKv‡ejv Ki‡eb 

• mgm¨vi g~j KviY wPwýZ K‡i †mB ‡gvZv‡eK cwiKíbv cÖYqb K‡i mgvav‡b 

D‡`¨vMx n‡eb 

• Ø›` wbimb K‡i GjvKvi Dbœq‡bi R‡b¨ KvR Kivi †¶‡Î AMÖbx fywgKv cvjb 

Ki‡eb 

• GKK gZvgZ Pvwc‡q ‡`‡eb bv 

• Ø›` wbim‡bi ¯^we‡ivwaZv eR©b 

Ki‡eb 

• GKK †Kvb wm×všÍ MÖnY Ki‡eb bv 

• `jv-`wj‡K DrmvwnZ Ki‡eb bv 

• ivM, nZvkv, AnsKvi ‡`Lv‡eb bv 

• AmsjMœ AvPiY Ki‡eb bv 

 

 

‰¯̂ivPvix I MbZvwš¿K †bZvi ˆewkó¨ 

‰¯^ivPvix/GKbvqKZvwš¿K AskMÖnYg~jK/MYZvwš¿K 

GKvB wm×všÍ †bq RbM‡Yi Pvwn`vi ¸iæZ¡ _v‡K 

wb‡Ri gZvgZ  A‡b¨i Dci Pvwc‡q †`q mK‡ji gZvg‡Zi gva¨‡g wm×všÍ †bq  

A‡b¨i gZvg‡Zi ¸iæZ¡ †`q bv RbMY/`‡ji gwbUwis‡qi my‡hvM _v‡K  

`j ev RbM‡bi Pvwn`vi cÖwZdj‡bi my‡hvM Kg  m „RbkxjZvi cÖKvk N‡U   

Kv‡Ri D‡Ïk¨ I j¶¨ m¤ú‡K© Rvbv hvq bv Kv‡Ri D‡Ïk¨ I j¶¨ m¤ú‡K© mK‡j AewnZ _v‡K  

djvdj ÿY¯’vqx nq djvdj †UKmB nq 

AskMÖn‡Yi my‡hvM bvB mKj‡K AskMÖn‡Yi my‡hvM †`q 

 

‡bZ…‡Z¡i aib 

Democratic Leadreship, MYZvwš¿K †bZ„Z¡: G ai‡bi †bZ…‡Z¡i †ÿ‡Î †Kvb wel‡q wm×všÍ wb‡Z A‡bK mgq jv‡M| Z‡e G‡Z 

mK‡ji gZvgZ cÖ`v‡bi my‡hvM _v‡K ZvB Kv‡Ri fzjÎæwU ev djvdj mK‡jB mgvb fv‡e fvM K‡i †bq|  

 

Authoratarian Leadreship, KZ©…Z¡ev`x †bZ„Z¡: G ai‡bi †bZ…‡Z¡i †ÿ‡Î †Kvb wel‡q wm×všÍ wb‡Z mgq Kg jv‡M| m`m¨‡`i 

†hvM¨Zv m¤ú‡K© †bZvi Confident _v‡K| †h‡nZz cwi¯‹vi GKUv wb‡`©kbv _v‡K ZvB KvRUv Lye wbLyZ fv‡e Kiv hvq| Z‡e 

GLv‡b Kg©xiv/m`m¨iv †bZv‡`i fq cvq|  

 

Deligation Leadreship, Awc©Z †bZ„Z¡: G †ÿ‡Î †bZv m`m¨‡`i wek¦vm K‡i d‡j m`m¨iv Ownership feel K‡i| m`m¨iv 

wb‡RivB D‡`¨vM wb‡q, wb‡RiB KvR we‡ePbvq, KvR K‡i| 
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GKRb Amdj †bZvi AvPi‡Y wb¤œwjwLZ welq¸‡jv cÖwZdwjZ n‡e 

• Kzkj wewbgq Ki‡eb bv 

• K_vq †Kvb AvšÍwiKZv _vK‡e bv 

• mewKQz‡ZB m‡›`n ev †b‡MwUf `„wófswM 

• K_vi g‡a¨ Av‡`‡ki myi I fswM 

• wm×všÍ †bevi †¶‡Î Kv‡ivi †Kvb gZvgZ †Zvqv°v  Ki‡eb bv 

• wb‡Ri gZvgZ †Rvi K‡i Pvwc‡q †`‡eb 

• †KD †Kvb mgm¨vi K_v ej‡Z PvB‡j Zv ïb‡Z PvB‡eb bv ev wei³ cÖKvk Ki‡eb  

• me‡k‡l †bZv Zvi wm×všÍ Pvwc‡q w`‡q weiw³ fve wb‡q P‡j hv‡eb 

†bZv P‡j hvevi ci m`m¨/ Abymvixiv †bZvi mgv‡jvPbv Ki‡eb| 

 

GKRb mdj †bZvi AvPi‡Y wb¤œwjwLZ welq¸‡jv cÖwZdwjZ n‡e 

• Kzkj wewbgq Ki‡eb 

• mevi w`‡K ZvwK‡q nvwmgy‡L K_v ej‡eb 

• AvšÍwiKZvi mv‡_ K_v ej‡eb 

• mevi mgm¨v g‡bv‡hvM w`‡q ïb‡eb 

• mgm¨v mgvav‡b mevi gZvgZ PvB‡eb Ges mevi gZvg‡Zi Av‡jv‡K wm×všÍ †b‡eb 

• mevi KvQ †_‡K fvjfv‡e we`vq †b‡eb 

• Av‡jvPbv mK‡ji AskMnb wbwkPZ Ki‡eb 

†bZv P‡j hvevi ci m`m¨/ Abymvixiv Lywkg‡b †bZvi cÖksmv Ki‡eb| 

 

‡bZ…Z¡ I ms‡hvM ¯’vcb 

wmweI †bZv  wbR wbR GjvKvq †mev `vbKvix cÖwZôvb Ges ¸iæZ¡cyb© †÷K‡nvìvi‡`i wPwýZ Ki‡eb (Iqvmv,wmwU-K‡cv©‡ikb, 

mKj GbwRI / wRI)|  †m Abyhvqx ms ’̄v¸‡jvi mv‡_ †hvMv‡hvM Kiv Ges Zv‡`i †mev mgy‡ni m¤ú‡K© Z_¨ I avibv †b‡eb| ‡m 

Abyhvqx jw¶Z †÷K‡nvìvi‡`i mv‡_ †hvMv‡hvM I mgš^‡qi gva¨‡g KwgDwbwUi Pvwn`vbyhvqx cÖ‡qvRbxq †mev mgyn wbwðZ Ki‡eb| 

 

‡bUIqvwK©s  

KwgDwbwU wfwËK  msMVb ¸wji KÚ¯^i RvZxq ch©v‡q hv‡Z bxwZ wba©viK‡`i cÖfvweZ Ki‡Z cv‡i †mRb¨ mggbv msMVb¸wji 

†bUIqv©K M‡o †Zvjv Riæix| mggbv msMVb¸wji †bUIqvK©  MVb Ges RvZxq ch©v‡q Zv‡`i AskMÖnY wbwðZ K‡í wb‡gœv³ 

welq¸wj we‡ePbvq wb‡Z n‡e|  

 

(1) msMVb¸wji †bUIqvK© mswkøó wmwU K‡c©v‡ikb, Iqvmvmn Ab¨vb¨ †÷K†nvìvi I Ab¨vb¨ bxwZ wba©viK‡`i mv‡_ mym¤úK© 

ˆZix K‡i IqvUmvb welqK my‡hvM myweav mn Ab¨vb¨ b¨vh¨ `vex Av`v‡qi j‡¶¨ wbqwgZ †hvMv‡hvM I jwes K‡i wm×všÍ 

MÖnY cÖwµqv‡K cÖfvweZ Ki‡e|  

(2) msMVb¸wji †bUIqvK© bMi cwiKíbvq M„nxZ Kg©Kv‡Û bMi `wi`ª Rb‡Mvôxi AskMÖnY wbwðZ K‡i Zv‡`i ¶gZvwqZ 

Kivi D‡`¨vM‡K mdj Ki‡Z mv_©Kfv‡e mn‡hvwMZv Ki‡e| cÖ‡qvR‡b RvZxq ch©v‡q Zv‡`i cÖwZwbwaZ¡ wbwðZ Ki‡Z KvR 

Ki‡e|    

Ø›Ø welqK aviYv 

 

‡Kvb wel‡qi cÖwZ ci¯úi we‡ivax cÖwZwµqv Kivi cÖeYZv‡K Ø›Ø e‡j|  

Ø›Ø n‡jv GKwU cÖwµqv †hLv‡b †Kvb wel‡q e¨w³ gvbyl, `j ev †kªYxi g‡a¨ gZ ev ¯^v‡_©i Kvi‡Y we‡f` I Abwf‡cÖZ cwiw¯’wZi m„wó 

nq| G‡Z K‡i †h †Kvb Kv‡R wech©q †`Lv †`q Ges mgwóMZ KvR ¸‡jv mdjfv‡e Kiv m¤¢e nq bv|  

G‡Z GK`j ÿwZMÖ¯Í nq Ges Ab¨`j jvfevb nq| KLbI KLbI `y `jB ÿwZMÖ¯Í nq 
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Ø‡›Øi KviY 

• e¨w³ ¯^v_©, ¶gZvi ‡jvf I Ace¨envi 

• wb‡Ri gZvgZ A‡b¨i Dci Pvwc‡q †`qv 

• m¤ú` wb‡q cªwZ‡hvwMZv 

• cvi®úwiK mn‡hvwMZv ev mngwg©Zvi Afve 

• mvsMVwbK wbqgKvbyb †g‡b bv Pjv 

• Avw_©K e¨e¯’vcbvq A¯̂”QZv 

• nxbgb¨Zv I `vwqZ¡ mwVKfv‡e e›Ub bv nIqv 

• GKK wm×všÍ MªnY I cvi®úwiK †evSvcovi Afve 

• Revew`wnZvi Afve I ‡kªYx‰elg¨ 

• `jxq †Kv›`j, g‡Zi Awgj 

• wnsmv/Cl©v, we‡Øl 

• cÖwZkÖæwZ iÿv bv Kiv  

• fyj eySveywS, BZ¨vw`| 

Ø‡›Øi aib  

• wb‡Ri mv‡_ wb‡Ri Ø›Ø: jÿ¨, Pvwn`v I D‡Ïk¨  

• e¨w³i mv‡_ e¨w³i Ø›Ø: gZ‡f`, †ilv‡iwl 

• `jxq Ø›Ø: ÿgZv, c` gh©v`v 

• cÖvwZôvwbK Ø›Ø: wewfbœ ‡j‡f‡ji mv‡_ Ø›Ø, KvR Kivi †ÿ‡Î Ø›Ø 

 

Ø‡›Øi djvdj 

Ø‡›Øi `ye©j w`Kmg~n Ø‡›Øi mej w`Kmg~n 

Dbœqb Kvh©µg e¨vnZ nq jyKv‡bv mgm¨v †ewi‡q Av‡m 

e¨w³Rxe‡b wech©q †b‡g Av‡m Revew`wnZv I ¯^”QZv wbwðZ nq 

¶gZv Kyw¶MZ nq Zzjbvg~jKfv‡e fv‡jv wm×všÍ M„nxZ nq 

mvsMVwbK cwi‡ek bó nq AskMÖnYg~jK wm×všÍ M„nxZ nq 

e¨w³ m¤ú©K bó nq weKí Dcvq †ewi‡q Av‡m 

cvi®úwiK m¤ú©K bó nq cwieZ©‡bi wm×všÍ MÖnY Kiv hvq 

`jxqKiY nq `j ev msMV‡bi cÖwZ AvbyMZ¨ e„w× cvq 

Kvh©µg bó nq cÖwZ‡hvwMZvg~jK cwi‡ek ˆZwi nq 

Kvw•LZ j¶¨ AR©‡b evavMÖ¯Í nq  

mgh I A‡_©i AcPq nq  

cÖKí Kvh©µg †UKmB nq bv  

 

Ø›Ø wbimb †KŠkj 

• Ø‡›Øi g~j Kvib wPwýZ Kiv Ges †m Abyhvqx  mgvav‡bi D‡`¨vMx nIqv| 

• AskMÖnb g~jK Av‡jvPbvi cwi‡ek ˆZwi Kiv| 

• we‡f`Kvix e¨vw³ ev `‡ji  g‡a¨ Av‡jvPbv | 

•  we‡ivax e¨w³ c¶ ev `jmg~‡ni g‡a¨ GKZvi g‡bvfve ˆZwi Kiv Ges †m Abyhvqx c`‡¶c †bqv 

• Av‡cvl ev wggvsmvi R‡b¨ D‡`¨vM †bqv| 

• Ø›Ø wbim‡b mgq bv †bqv (`ªæZ Kiv) 
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• Ø›Ø wbim‡b wbi‡c¶ _vKv| 

• HK¨ g‡Zi wfwË‡Z Ø›Ø wbim‡b bv Kiv †M‡j weKí Dcvq †ei Kiv| 

• ev Í̄e AwfÁZv wewbgq Kiv 

• BwZevPK AwfÁZvi Av‡jv‡K Ø›Ø wbim‡b †Póv Kiv| 

 

Ø›Ø wbim‡bi 5wU c×wZ/Dcvq 

• cÖwZ‡hvwMZvg~jK                    Aek¨B GKR‡bi nvi, `yÕR‡biB ÿwZ n‡Z cv‡i 

• Gwo‡q hvIqv                        `yÕc‡ÿi ÿwZ  

• ‡g‡b †bqv                            GKR‡bi nvi, GKR‡bi wRZ 

• Av‡cvl Kiv                         `yÕc‡ÿiB wKQz Qvo †`qv 

• mn‡hvwMZvg~jK                       `yÕc‡ÿi wRZ 

 

             Ø›Ø wbim‡b me‡P‡q DËg Dcvq nj mn‡hvwMZvg~jK c×wZ| 

 

Ø›Ø wbim‡b †bZvi fzwgKv 

1. Kv‡iv fvj ¸Y ‡`L‡j cÖksmv Kiv Zv Ab¨‡`i MÖn‡Y DrmvwnZ Kiv| 

2. `‡j †KD Kg eyS‡j Zv `~e©jZv ỳi Kiv| 

3. `jxq my‡hvM mevB mgvb fv‡e †fvM Ki‡Z cv‡i †m w`‡K jÿ¨ ivLv| 

4. `‡ji Kv‡iv †Kvb Kv‡R Amyweav n‡j mK‡j wg‡j Zv mgvavb Kiv | 

5. `‡ji mK‡j G‡K Ac‡ii cÖwZ †hb mnvbyfzwZkxj nI †mw`‡K jÿ ivLv| 

6. me mgq D‡`¨vMx fzwgKv ivLv| 

7. `‡ji g‡a¨ †Kvb iKg gZ‰ØZZv ev SMov weev` n‡j hZ ZvovZvwo m¤¢e mK‡j wg‡j wgwU‡q †djv| 

8. hyw³ wbf©i K_v ejv| 

9. mK‡ji cÖwZ wbi‡cÿ _vKv, mK‡ji K_vi mgvb ¸iæZ¡ †`qv| 

10. fvj D`vniY ¸‡jv m`m¨‡`i g‡a¨ Av‡jvPbv Kiv|   

11. HK¨ g‡Z KvR Kivi gvbwmKZv ivLv |                                          

Ø›Ø wbim‡b wmweIi f~wgKv 

• g~j Kvib wPwýZ Kiv 

• mgvav‡bi m¤¢ve¨ Dcvq †ei Kiv| 

• mK‡ji AskMªn‡bi wfwË‡Z Dc‡hvMx Ges Kj¨vYg~Lx Dcvq †ei Kiv  

• mgvav‡b ev¯Íevqb †KŠkj wVK Kiv 

• e„nËi Rb‡Mvwôi ¯^v‡_© wm×všÍ Mªnb I WKz‡g‡›Ukb Kiv 

• h_vh_ d‡jvAvc Kiv| 

• mgvav‡bi m¤¢ve¨ weKí Dcvq †ei Kiv| 

 

mgm¨v wPwýZ Ki‡Y Ges mgm¨v mgvav‡b  wmweIi f~wgKv 

 

 

 

 

 

 

 

 

 

 

mgm¨vi 

mgvavb 

mgm¨vwUi wek` e¨vL¨v Kiv/mgm¨v wPwýZ KiY 

mgvavb †LuvRv/weKí mgvavb †ei Kiv 

Dchy³ mgvavb wbe©vPb/weK‡íi g~j¨vqb I evQvB  

mgvavb m~Î Kv‡h© cwiYZ Kiv/wbe©vwPZ mgvav‡bi 

ev¯Íevqb 

hv dj cvIqv †Mj Zvi g~j¨vqb Kiv 
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mdj †bZv nIqvi Dcvq 

mdj †bZv nIqvi Rb¨ cÖ‡qvRb K‡Vvi cwikÖg| †bZv n‡ev ej‡jB †bZv nIqv hvqbv| ûU K‡i Kv‡iv Dci †bZ…Z¡I †`Iqv hvqbv| 

GKRb ZLbB †bZvi gh©v`v cvq hLb Zvi g‡a¨ AvZ¥wek̂vm, `~i`wk©Zv, Aa¨vemvq, mnbkxjZv Avi mgvavb †`Iqvi ¸b _v‡K| 

Z‡e GB ¸b¸‡jv GKw`‡b Kv‡iv g‡a¨ weKwkZ nqbv| Gi Rb¨ cÖ‡qvRb K‡Vvi cwikÖg I Aa¨vemvq|  

 

BwZevPK `„wófw½ 

GKRb †bZv‡K memgq P¨v‡j‡Äi ga¨w`‡q †h‡Z nq| †h‡Kvb †bwZevPK welq Awek^vm¨ `ÿZvi mv‡_ gvwb‡q BwZevPK welq¸‡jv 

Zz‡j G‡b `j‡K mvg‡bi w`‡K wb‡q hvIqvi `„wófw½ _vK‡Z n‡e| G m¤úwK©Z wewfbœ ‡bZv, †jLK I `vk©wb‡Ki Dw³¸‡jv wb‡P 

Av‡jvPbv Kiv n‡jv; 

 
weL¨vZ †dªÂ †jLK I ch©UK G›Uwb wW †mB›U e‡j‡Qb, 

ÒRvnvR evbv‡Z PvB‡j †Zvgvi †jvK‡`i KvR fvM K‡i w`‡q wb‡`©k w`‡Z _vKvi e`‡j, Zv‡`i mgy‡`ªi Acvi m¤¢vebvi ¯̂cœ 

†`LvIÓ! 

 
gZ cÖKv‡ki ¯^vaxbZv 

GKRb †bZvi DwPr mevi KvQ †_‡K m‡e©vËg †mev †c‡Z PvB‡j Zv‡`i Db¥y³fv‡e wePiY Kivi I ¯^vaxbfv‡e gZ cÖKv‡ki my‡hvM 

K‡i †`Iqv| 

 

Pxbv `vk©wbK jvI Syi g‡Z, 

Ò‡kªô †bZv †m-B, hvi Aax‡b †KvbIwKQy AwR©Z n‡j Zvi mv‡_ RwoZ cªwZwU gvbylB fv‡e †h Zviv mevB wg‡j KvRwU K‡i‡QÓ 

 

Ab¨‡`i Rvbvi I †evSvi ÿgZv  

A‡b¨I Av‡eM-Abyf‚wZ eyS‡Z cviv I †mB Abyhvqx Zvi mv‡_ KvR Kivi cÖ‡Póv _vK‡Z n‡e| Ac‡ii wfZi jywK‡q _vKv myß ÿgZv 

ey‡S †mB ÿgZvi h_v‡hvM¨ Kv‡R jvMv‡Z mvnvh¨ KivB GKRb †bZvi wb‡Ri †hvM¨Zv‡KB dzwU‡q †Zv‡j|   

 
gvB‡µvmdU cªwZôvZv wej †MUm e‡jb, 

Ò‡bZv‡`i DwPr Zvi †jvK‡`i Ávb I wPšÍvkw³ evov‡bvi Rb¨ w`K wb‡`©kbv †`qv| me wm×všÍ †bZv‡`i GKvi †bqv DwPr bqÓ 

 

bZyb wKQz Kivi †Póv ivLv 

†Kvb wKQz Ab¨fv‡e wPšÍv K‡I GKUz bZzb fv‡e wKQz Kivi †Póv GKRb mdj †bZvi Abb¨ ˆewkó¨|  

 
B› ª̀v b~ix (mv‡eK wmBI, †ccwm‡Kv) e‡j †M‡Qb, 

ÒGKRb †bZv wn‡m‡e Avwg wb‡R AwZwi³ Kó Kwi, hv‡Z Ab¨ivI Zv †`‡L wb‡Ri †mivUv w`‡Z DrmvwnZ nqÓ 

 

mK‡ji mv‡_ mve©ÿwbK †hvMv‡hvM ivLv, Kv‡R Drmvn cÖ`vb  

GKRb `ÿ †bZv‡K wek^vm ¯’vc‡bi Rb¨ 24/7 w`b †hvMv‡hvM iÿv Ki‡Z nq| Abymvix‡`i mv‡_ †hvMv‡hvM ivL‡Z n‡e, Zv‡`i 

KvQvKvwQ _vK‡Z n‡e| †evSv‡Z n‡e wZwbI Zv‡`I g‡Zv GKRb mvavib gvbyl|  

`‡ji mK‡ji †gavi g~j¨vq‡bi Rb¨ Zv‡`i m„RbkxjZv‡K Drmvn w`‡Z n‡e| Zv‡`i wPšÍv I bZzb aviYv m„wói ¯^vaxbZv w`‡Z n‡e| 

GKRb Av`k© †bZv wb‡Ri wPšÍvaviv mevi gv‡S Qwo‡q †`b Ges Ab¨‡`iUvI MÖnY K‡ib| GUv Ki‡Z cvi‡j Zv‡`i‡K AbycÖvwYZ 

Kiv hv‡e|   

 

wµm n¨vWwdì (GKRb B›Uvib¨vkbvj †¯úm †÷k‡bi mv‡eK KgvÛvi) e‡jb, 

Ò‡bZ„Z¡ gv‡b KwVb mg‡qI †Zvgvi wUg‡K Zv‡`i †miv KvRwU w`‡q wKQy AR©b Kivi Rb¨ AbycªvwYZ ivL‡Z cvivÓ 

 

¯^”Q `„wófw½ eRvq ivLv 

jÿ¨ I D‡Ïk¨ Ges Kg©cš’v Kg©x‡`i Kv‡Q ¯úó ivLvUv GKwU myôz †bZ…‡Z¡i cwiPvqK| Kg©x‡`i cÖwZ cÖwZkÖæwZe× †_‡K †bZv‡`i 

Kv‡Ri cwi‡ek m„wó Ki‡Z nq|  
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‡Rbv‡ij B‡jKwUª‡Ki mv‡eK wmBI R¨vK I‡qjP e‡j‡Qb, Ò‡bZviv wbi‡c¶Zv I mZZv w`‡q gvby‡li wek¦vm AR©b K‡iÓ 

 

mivmwi K_v ejv Ges cÖwZwµqv Rvbv  

`‡ji m`m¨‡`i mwVK wb‡`©kbv w`‡Z ¯úófvlx nIqv Avi Kv‡Ri mwVK cÖwZwµqv m`m¨‡`i Rvbv‡bv GKUv mdj †bZ…‡Z¡i Ask| 

`‡ji m`m¨ I Kv‡Ri mv‡_ m¤ú„³ e¨w³e‡M©i KvQ †_‡K Kv‡Ri cÖwZwµqv Rvb‡Z n‡e|  

Kbdywkqvm (cªvPxb Pxbv `vk©wbK) e‡jb, ÒGKRb mwZ¨Kvi †bZv Zvi K_vq webxZ, wKš‘ Kv‡R AvµgYvZ¥KÓ 

 

Awa‡ekb 04t Av‡eM, eyw×gËv I †bZ…Z¡ 

 

Awa‡ek†bi D‡Ïk¨  

• Av‡eM, eyw×gËv I ‡bZ…Z¡ m¤ú‡K© Rvb‡eb| 

• Av‡eMxq eyw×gËvi 5wU †KŠkj m¤ú‡K© Ávb I `¶Zv AR©b Ki‡eb  

• ‡bZ…Z¡ cÖ`v‡bi †ÿ‡Î Av‡eM I eyw×gËv‡K mgš^q K‡i wKfv‡e KvR Ki‡Z nq Zvi †KŠkj Rvb‡eb|  

• bvixevPK I cyiælevPK †bZ…Z¡ m¤ú‡K© my¯úó aviYv jvf Ki‡eb|  

• ‡bZ…‡Z¡ †RÛv‡ii f‚wgKv Ges ˆelg¨ m¤ú‡K© aviYv eY©bv Ki‡Z cvi‡eb 

 

Av‡eM, eyw×gËv I †bZ…Z¡ 

e½eÜzi  7 gv‡P©i fvl‡bi wfwWI: GB  fvl‡b †h  welq  ¸‡jv ¯úó wQj  †bZ…Z¡ , weKí †bZ…Z¡ I  cÖ‡qvRbxqZv , Av‡eM , 

eyw×gËv, †KŠkj| GKwUi  mv‡_  Ab¨ GKwU hy³ | A‡b¨i  mvg‡b wKfv‡e  AvKl©bxq  K‡i  wb‡R‡K  Dc¯’vcb  Kie  Zvi  g‡bi 

†fZi  RvqMv  K‡i wb‡q eyw×gËv  cÖ‡qvM  K‡i Av‡eM  m„wó K‡i Ab¨‡K  GB  Av‡e‡Mi  w`‡K  avweZ  K‡i  e„nr ¯^v_©  D×vi   

Kiv | GB †KŠkj  ¸‡jv e½eÜz  cÖ‡qvM  K‡i  ev½vjx RvZxi Rb¨  GKwU eo  AR©b K‡ib|  

 

Av‡eMxq eyw×gËvi †ÿ‡Î 5 wU K‡¤úv‡b›U  

Av‡eMxq eyw×gËvi †ÿ‡Î 5 wU K‡¤úv‡b›U gv_vq †i‡L wm×všÍ ev †KŠkj Aej¤̂b Ki‡Z n‡e--- 

1. AvZ¥  m‡PZbZv 

2. AvZ¥ wbqš¿Y 

3. D™¢z× Kiv  

4. mgvbyfzwZ 

5. mvgvwRK `ÿZv 

‡bZ…‡Z¡i †RÛviwfwËK we‡kølY 

cyiælevPK †bZ…Z¡, Masculine leadership                                                   bvixevPK †bZ…Z¡, Feminine leadership                                                                        

‡jb‡`bg~jK †bZv,Transactional leader iƒcvšÍig~jK †bZv, Transformational leader                                                                

AwaK ˆ¯^ivPvix, Kg MYZvwš¿K, 

More autocratic less democratic                                   

Kg ˆ¯^ivPvix, AwaK MYZvwš¿K, 

Less autocratic more democratic 

`„pcªwZÁ, Assertive     bgbxq, Flexible 

KvR †Kw›`ªK, Task Orientad                                                              gvbyl †Kw›`ªK, People Orientad 

cªwZ‡hvwMZvg~jK, Competitive   mn‡hvwMZvg~jK,  Cooperative 

wbivkvev`x, Passimistic Avkvev`x,  Optimistic 

ev Í̄eev`x, Pragmatic cwic~Y©Zvev`x,  Perfectionistic 

AvZ¥wbf©i, Self-contained                                                          cªKvkK, Expressive 

e¨w³¯^vZšÍª¨ev`x, Indiviualist mgwóev`x, Collectivist 

cª‡ivPbv`vqK, Persuasive m¤§wZµ‡g, Consensual 
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Awa‡ekb 05t wm×všÍ MÖnY cÖwµqv I cwiKíbv cÖYqb 

 

Awa‡ek†bi D‡Ïk¨  

• wm×všÍ MÖnY-Gi aviYv I cÖwµqv ev avcmg~n e¨vL¨v Ki‡Z cvi‡eb 

• AskMÖnYg~jK wm×všÍ-MÖn‡Yi myweav e¨vL¨v K‡i ej‡Z cvi‡eb 

• cwiKíbv wK Zv eY©bv Ki‡Z cvi‡eb 

• mvsMVwbK Kg©-cwiKíbvi cÖ‡qvRbxqZv e¨vL¨v Ki‡Z cvi‡eb 

• cwiKíbvi cÖwµqv I avcmg~n e¨vL¨v Ki‡Z cvi‡eb 

• mvsMVwbK Kg©m~Px MÖn‡bi †¶‡Î cwiKíbv cÖbqb Ki‡Z cvi‡eb 

 

Kvh©Ki wm×všÍ 

• m¤ú` Kvh©Kifv‡e e¨envi Kiv nq  

• mgq fv‡jvfv‡e Kv‡R jvMv‡bv nq  

• h_vmg‡q Ges ev¯Íevqb‡hvM¨ wm×všÍ MªnY Kiv nq 

• `‡ji mg Í̄ m`m¨‡`i Øviv wm×všÍ ev¯ÍevwqZ nq 

• `‡ji mgm¨v mgvav‡bi `¶Zv e„w× cvq 

 

wewfbœ cÖwµqvq wm×všÍ †bqv hvq| we‡kl‡Ái gZvgZ wb‡q, `jMZ fv‡e Ges e¨w³MZ fv‡e |  

 

wm×všÍ Mªn‡Yi cªwµqv 

• mgm¨vwU wba©viY Kiæb  

• Avcbvi D‡Ïk¨ ¯úó Kiæb  

• weKí wPwýZ Kiæb  

• djvdj we‡kølY Kiæb  

• me‡P‡q fv‡jv mgvavbwU wPwýZ Kiæb 

 

wm×všÍ Mªn‡Yi 7wU c×wZ 

• `jMZ Av‡jvPbv QvovB KZ©…c‡¶i wm×všÍ MªnY 

• we‡klÁ Øviv wm×všÍ MªnY 

• e¨w³i gZvg‡Zi wfwË‡Z M‡o wm×všÍ MªnY 

• Mªæ‡ci mv‡_ KZ©…c‡¶i wm×všÍ MªnY 

• msL¨vjNy‡`i Øviv Av‡jvPbvi wfwË‡Z wm×všÍ MªnY  

• msL¨vMwiôZvi wfwË‡Z wm×všÍ MªnY 

• HK¨‡Zi wfwË‡Z wm×všÍ MªnY 

 

cwiKíbv 

cwiKíbv n‡jv fvebv Ges fwel¨‡Z GkwU wbw`©ó mg‡qi g‡a¨ wK Kiv DwPZ Zv Av‡M †_‡KB wm×všÍ †bqv ev wVK Kiv|  

ev cwiKíbv n‡jv †Kvb D‡Ïk¨vejx AR©‡bi Rb¨ cÖ‡qvRbxq wK KvR Ki‡Z n‡e G m¤ú‡K© avibv ˆZwi I welqe ‘̄ wbw`©ó Kiv|  

 

Kg©cwiKíbv 

mvavib fv‡e ejv hvq fwel¨r KvR K‡g©i AvMvg wm×všÍ †bqvi bvgB cwiKíbv | g~jZ cwiKíbv ej‡Z eySvq  wK Ki‡Z n‡e, KLb 

Ki‡Z n‡e , wKfv‡e Ki‡Z n‡e, Kvi/ Kv‡`i mvnv‡h¨ Ki‡Z n‡e Ges KZUzKz mdjfv‡e Kiv hv‡e Zv mywbw`ó© fv‡e D‡jøL Kiv| 

cwiKíbv e¨wZ‡i‡K †Kvb D‡Ïk¨ mvab m¤¢e bv|  

 

†Kvb GKwU KvR‡K mdj fv‡e m¤úbœ Ki‡Z n‡j, _vK‡Z n‡e GKwU wbf©~j cwiKíbv| ‡hgb: 
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▪ wK KvR Kie   -  What 

▪ ‡Kb Kie   -  Why 

▪ ‡Kv_vq Kie   -  Where 

▪ Kv‡`i mv‡_ Kie   -  Whom 

▪ KLb Kie   -  When 

▪ wKfv‡e Kie   -   How  

 

AskMÖnYg~jK cwiKíbv  

hLb †Kvb cwiKíbv Dbœq‡bi mivmwi dj‡fvMKvix msMV‡bi mKj m`m¨‡`i mwµq AskMÖn‡Yi gva¨‡g Kiv nq ZLb Zv‡K 

AskMÖnYg~jK cwiKíbv e‡j |  

 

AskMÖnYg~jK cwiKíbvi cÖ‡qvRbxqZv 

• wb‡Ri ¶gZvi cÖwZ AvZ¥wek¦vmx I Kg©¯ú„nv e„w× K‡i ‡Zv‡j |  

• wb‡R‡`i mgm¨v wb‡Riv †LvjvLywj Avjv‡ci gva¨‡g wPwýZ Ki‡Z cv‡i|  

• wPwýZ mgm¨v mgvav‡bi j‡¶¨ KvR Ki‡Z mvnmx I Av¯’vkxj K‡i †Zv‡j |  

 

cwiKíbvi aib  

wewfbœ welq‡K we‡ePbvq †i‡L cwiKíbv Kiv nq| wb‡¤œ †h welq¸‡jv‡K we‡ePbv K‡i cwiKíbv cÖYqb Kiv nq †m¸‡jv D‡jøL Kiv 

n‡jv  

1. Kvh©µgwfwËK cwiKíbv   

• K‡c©v‡iU cwiKíbv: K‡cv©‡iU cwiKíbv GKwU avivevwnK cwiKíbv hv †Kvb ms¯’v cÖ_g †KŠkjMZ cwiKíbvq Zvi `k©b, 

wgkb Ges „̀wó mÁvwqZ K‡i| Gici ‡mB cwiKíbvwU cwiPvjbv K‡i| GwU †Kvb ms ’̄vi mKj Kvh©µg‡K we‡ePbv K‡i 

Kiv nq|  

• dvskbvj cwiKíbv: ms ’̄vi mKj Kvh©µ‡gi cwiKíbv †_‡K wefvM ev †mKkb Abyhvqx hLb †QvU †QvU cwiKíbv Kiv nq 

Kvh©µg ev¯Íevq‡bi Rb¨ ZLb GUv‡K dvskbvj cwiKíbv ejv nq|  

2. ‡gqv`wfwËK cwiKíbv 

• ¯^í‡gqvw`: Aí mg‡qi g‡a¨ †Kvb we‡kl KvR Kivi Rb¨ †h cwiKíbv Kiv nq Zv‡K ¯^í‡gqvw` cwiKíbv e‡j| †hgb: 

Acv‡ikbvj ev dvskbvj cwiKíbv¸‡jv ¯^í‡gqvw` nq|  

• `xN©‡gqvw`: j¤̂v mgq a‡i †Kvb KvR Kivi Rb¨ †h cwiKíbv Kiv nq Zv‡K `xN©‡gqvw` cwiKíbv e‡j| †hgb: K‡cv©‡iU ev 

†KŠkjMZ cwiKíbv 

 

3.  c×wZMZ cwiKíbv 

• mwµq: mwµq cwiKíbv gv‡b AMÖxg cwiKíbv Kivi D‡`¨vM †bIqv| ¸iæZ¡c~Y© B‡f›U¸‡jvi wkwWDj Kiv ev mvd‡j¨i Rb¨ 

cÖ ‘̄Z Kiv| mwµqv cwiKíbvi cÖ_g c`‡ÿc n‡jv fwel¨‡Zi wel‡q wPšÍv Kiv| mwµq cwiKíbvi cvuPwU g~j Dcv`vb Av‡Q; 

fwel¨Øvbx Kiv, cÖwZ‡iva Kiv, cwiKíbv Kiv, Ask †bIqv Ges m¤úv`b Kiv|  

• cÖwZwµqvkxj: K…wÎg eyw×gËvq cÖwZwµqvkxj cwiKíbv ¯^vqËkvwmZ G‡R›U‡`i Øviv Kg© wbe©vP‡bi Rb¨ GKvwaK †KŠkj‡K 

†evSvq| cÖwZwµqvkxj cwiKíbv wbqš¿Y †KŠkjwU‡K †evSAq †hLv‡b GKwU †iveU mivmwi Zvi ivR¨ †_‡K Zvi Dcjä 

wµqvq g¨vc K‡i|  

 

4. MVbMZ cwiKíbv 

• AvbyôvwbK:  wba©vwiZ mg‡qi g‡a¨ mzwbw`©ó †Kvb KvR Kivi Rb¨ †h cwiKíbv Kiv nq| GUv wjwLZ _v‡K Ges 

cÖwZôv‡bi Af¨šÍ‡i m`m¨‡`i g‡a¨ †kqvi Kiv nq| GUv wKQz cÖwµqv AbzmiY K‡i Kiv nq| †hgb K‡c©v‡iU, 

†KŠkjMZ, cÖ‡qvMMZ cwiKíbv ¸‡jv wjwLZ nq| bw_cÎ msi¶Y K‡i ivLv nq| 

• AbvbyôvwbK: †h cwiKíbv ¸‡jv wjwLZ AvKv‡i Kiv nqbv| GB ai‡bi cwiKíbv ¸‡iA †Kvb cÖwµqv AbzmiY K‡i 

Kiv nq| fwel¨‡Z e¨env‡ii Rb¨ †Kvb bw_cÎ msi¶Y Kiv nqbv| 
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5. ¸iæZ¡wfwËK cwiKíbv 

• †KŠkjMZ cwiKíbv: †KŠkjMZ cwiKíbv¸wj `xN©‡gh় v`x …̀wófw½‡K msÁvhw় Z K‡i Ges GKevi ˆZwi K‡i, 

cwiKíbv¸wj mvaviYZ cvuP †_‡K `k eQ‡i ch©v‡jvPbv Kiv nh় | †Kvb cÖwZôv‡bi j¶¨ I D‡Ïk¨ c‚i‡b hLb 

`xN©‡gqvw` cwiKíbv K‡i AMÖmi nIqvi K_v fvev nq ZLb Zv‡K †KŠkjMZ cwiKíbv e‡j| †KŠkjMZ cwiKíbv 

n'j ms¯’vi D‡Ïk¨¸wj wba©viY Ges AwbwðZ cwi‡e‡k D‡Ïk¨¸wj Dcjwä Kivi R‡b¨ D‡`¨vM¸wj Kxfv‡e wVK/¯’vcb 

Kiv n‡e Zv wba©vi‡Yi cÖwµh় v| †KŠkjMZ cwiKíbv GKwU †KŠkj ev Í̄evh় b Kivi Rb¨ wK Kiv cÖh‡় vRb †mUv 

†`Lvh় | GB ai‡bi cwiKíbv KswµU/ mzwbw`©ó djvdj AšÍf©z³ Ges mzwbw`©ó K‡giÖ GKwU †cÖvMÖvg| †KŠkjMZ 

cwiKíbvi mgq hv j¶¨ ivL‡Z n‡e: 

▪ Z_¨ msMÖn, wewfbœ Z_¨ ¯úóKiY, Z_¨ cÖvwßi we‡k­lY 

▪ cwiKíbvi j¶¨ I D‡Ïk¨ Ges D‡Ïk¨mg‚‡ni D‡Ïk¨ wVK Kiv,  

▪ cwiKíbvh়  AšÍf©z³ Kvh©µ‡gi mbv³KiY 

▪ weKí cwiKíbv cÖYqb  

▪ GKwU cwiKíbv MÖnY, bw_fz³ Ges Abz‡gv`b Kiv 

• UvKwUK¨vj cwiKíbv: GwU 1-2 eQi †gqvw` nq| †KŠkjMZ cwiKíbv‡K mg_©b Ges ms¯’v¸wji D‡Ïk¨ AR©‡bi Rb¨ 

¯^í‡gqv`x Ges cÖ‡qvRbxq c`‡¶c wK n‡e †mwU we‡ePbv K‡i GB cwiKíbv ˆZwi Kiv nq| ms¯’vi ev cwi‡e‡ki 

g‡a¨ nVvr cwieZ©‡bi P¨v‡jÄ¸wj Zv‡`i †gvKv‡ejv Ki‡Z n‡e| GB ai‡bi cwiKíbv¸‡jv Kiv nq mvavibZ eo 

ai‡bi †Kvb cwiw¯’wZ †gvKv‡ejv Kivi Rb¨|  

• cÖ‡qvMMZ cwiKíbv: cÖ‡qvMMZ cwiKíbv n‡jv BwZg‡a¨ eivÏK…Z m¤ú‡`i `¶ e¨envi Ges Kvh©Ki cwiPvjbv 

wbwðZ K‡i wbqš¿Y e¨e¯’vi weKv‡ki gva¨‡g mvsMVwbK D‡Ïk¨¸wj AR©b Kiv | cÖv‡qvwMK cwiKíbvq †KŠkjMZ 

cwiKíbvq wba©vwiZ KvR¸‡jv ev¯Íevqb Kivi Rb¨ wefvMwfwËK cwiKíbv Kiv nq| GUv‡K Kv‡Ri cwiKíbvI ejv 

nq 

• AvKw¯§K ev weKí cwiKíbv: Kv‡Ri cwiKíbv Kivi mgq weKí cwiKíbv K‡i ivL‡Z nq| hv‡Z ‡Kvb Kvh©µg 

ev Í̄evqb Kivi mgq †Kvb cÖKvi e¨Z©q NU‡j ZvrÿwbKfv‡e weKí cwiKíbv Abyhvqx KvR Kiv hvq| A_ev Kv‡Ri 

ga¨eZ©x mg‡q †Kvb e¨Z©q NU‡j ZvrÿwbK GKwU weKí cwiKíbv cÖYqb Ki‡Z nq hv‡Z KvR wba©vwiZ mg‡qi g‡a¨ 

†kl Kiv hvq|  

 

‡KŠkjMZ cwiKíbv Dcv`vb 

1. wfkb wVK Kiv: ms¯’v wK AR©b Ki‡e 

2. jÿ¨ wVK Kiv:  ms¯’v †Kb GUv Ki‡e  

3. D‡Ïk¨ wVK Kiv: wK wK D‡Ï‡k¨ GUv Ki‡e 

4. ‡KŠkj wba©vib Kiv: D‡Ïk¨ AR©‡bi Rb¨ `xN©‡gqvw` cwiKíbv Kiv 

5. c×wZ: `xN©‡gqvw` cwiKíbv ev¯Íevq‡bi c×wZ wba©vib Kiv  

6. Kg©‡KŠkj wba©vib: †QvU †QvU mywbw`©ó Kg© †KŠkj wba©vib Kiv hv `xN©‡gqvw` cwiKíbv ev¯Íevq‡b mnvqZv Ki‡e|  

 

SWOT Analysis 

†h‡Kvb cwiKíbv Kivi c~‡e© SWOT Analysis A_©vr cÖwZôv‡bi mej, `ye©j, my‡hvM I SuywKi w`K¸‡jv we‡kølb Kiv LyeB 

Riæix:   

S: Strengths (mej w`K), W: Weakness (`ye©j w`K), O: Oportunity (my‡hvM), T: Threats (SuywK)  

Strengths (mej w`K) Weakness (`~e©j w`K) Oportunity (my‡hvM) Threats (SuywK) 

• cÖwZôv‡bi fvj w`K   

• Ab¨ cÖwZ‡hvMx‡`i †_‡K 

Avcbvi cÖwZôv‡bi wK wK ¸b 

†ekx Av‡Q Zv Avjv`v Kiæb  

• AwfÁ I `ÿ Kg©x  

• n¯ÍvšÍi‡hvM¨ m¤ú` (eyw×gËv, 

g~jab, wbR¯^ cÖhyw³)  

• cÖwZôv‡bi M¨vc   

• Ab¨ cÖwZ‡hvMx‡`i †_‡K 

Avcbvi cÖwZôv‡bi wK wK 

Kg Av‡Q Zv Avjv`v 

Kiæb   

• m¤ú‡`i wjwg‡Ukb 

(AbwfÁ I A`ÿ Kg©x) 

• m¤ú‡`i A¯úóZv  

• Avcbvi GjvKvq 

cÖwZ‡hvMx Lye Kg   

• wbw`÷© c‡Y¨i evRvi Kg 

• Avcbvi c‡Y¨i Rb¨ 

MÖvnK‡`i evB‡i †h‡Z nq 

• cÖwZôvb m¤ú‡K© 

‡cÖm/msev` gva¨‡gi 

BwZevPK Lei cÖPvi 

• D`xqgvb cÖwZ‡hvMx 

• wbqš¿Y cwi‡ek 

cwieZ©b 

• cÖwZôvb m¤ú‡K© 

‡cÖm/msev` gva¨‡gi 

†bwZevPK Lei cÖPvi 

• MÖvn‡Ki AvPiY/ 

AvMÖn cwieZ©b  
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cwiKíbvi Pµ  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

ev¯Íem¤§Z cwiKíbvi c~e©kZ©  

1. m¤ú`/Dcvq wba©vib (Resources)  

2. c~e© AwfÁZv (Previous Experience) 

3. eZ©gvb Ae¯’v (Present Situation) 

4. fwel¨r w`K wb‡`©kbv (Future direction) 

 

cwiKíbv cÖbq‡Yi avc 

cwiKíbv Abyhvqx GKwU KvR m¤úbœ Ki‡Z †M‡j Zvi KZ¸‡jv avc †cwi‡q Avm‡Z nq | †hgb :  

j¶¨ wba©viY  

 

 

c×wZ wba©viY 

 

 

mgqmxgv wba©viY  

 

 

A_© / ev‡RU  

 

 

weKí wba©viY  

 

 

me©vwaK weKí wba©viY  

 

 

‡KŠkj 

wba©viY 

Kiv 

cwiKíbvi 

g~j¨vqb 

Kiv 

Kv‡Ri 

‡`Lfvj 

Kiv 
ev Í̄evqb 

cwiKíbv 

Kiv 

 

cwiKíbv 

Pµ  

 

jÿ¨ w¯’i 

Kiv 

 

Z_¨ msMÖn 

Kiv 
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GKwU fvj cwiKíbvi ¸bvejx 

cwi¯‹vi D‡Ïk¨ (Clear cut objectives) 

wbw`ó© mgq (Time bound) 

m¤ú‡`i m‡e©vËg e¨envi (Full utilization of resources) 

bgbxq (Easily understandable) 

AR©b †hvM¨ (Flexible) 

GKwU cwiKíbv‡K SMART n‡Z n‡e  

 

cwiKíbvi ¸iæZ¡ 

• `ÿZv evovq 

• SuywK Kgvq 

• mwVK mgš^q Kiv hvq 

• mvnvh¨/mn‡hvwMZv msMwVZ Kiv hvq 

• mwVK wb‡`©kbv ‡`qv/cvIqv hvq 

• fvjfv‡e wbqš¿b Kiv hvq 

• D‡Ïk¨ AR©‡b mnvqZv K‡i 

• e¨w³‡K DØy× Kiv hvq 

• m„RbkxjZv‡K DrmvwnZ K‡i 

• wm×všÍ MÖn‡Y mnvqZv K‡i   

Kg© cwiKíbvi bgybv QK:  

`j bs wK KvR 

Ki‡ev 

‡Kb Ki‡ev ‡Kv_vq Ki‡ev Kv‡`i mnvqZv 

jvM‡e 

KLb Ki‡ev wKfv‡e Ki‡ev 

1 wbeÜb msMVb‡K ˆeaZv 

cÖ`v‡bi Rb¨ 

mgvR Kj¨vY 

Awa`ßi 

Dc‡Rjv wbe©vnx 

Awdmvi, hye Dbœqb 

Kg©KZ©v,mgvR 

Kj¨vY wbe©vnx 

Awdmvi 

2017 mv‡ji 

ïiæ †_‡K 

Avgv‡`i Kvh©µg 

m¤ú‡K© AeMZ 

Ki‡ev Ges Zv‡`i 

mvnvh¨ wb‡q KvR 

Ki‡ev| 

Kvh©µg we¯Í…Z 

Kiv 

mK‡ji gv‡S 

Kvh©µg Qwo‡q 

†`qv 

cvov, Dc‡Rjv 

†nj_ Kg‡cø·, 

¯‹zj K‡jR gv`ªvmv 

wkÿK,wkÿv 

Awdmvi,Avgv‡`i 

Kv‡Ri mv‡_ 

m¤úw©KZ GbwRI 

Ges wb‡Riv wKQz A_© 

msMÖn K‡i|  

2017 mv‡ji 

ïiæ †_‡K 

wgwUs 

,i¨vwj,wjd‡jU 

weZib I 

†kqvwis‡qi gva¨‡g| 
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Awa‡ekb 06t KwgDwbwU ‡bZ…‡Z¡ Iqvk  

 

Awa‡ek†bi D‡Ïk¨  

ÔKwgDwbwU ‡bZ…‡Z¡ IqvkÕ - Gi mgwš^Z cš’v I wmweI f~wgKv wel‡q Ávb I `¶Zv AR©b Ki‡eb| 

 

nvBwRb cÖ‡gvk‡bi cvuPwU †¶Î (Five Domain of Hygiene Promotion) 

cvwievwiK chv©q I KwgDwbwU chv©‡q cvwb I gjevwnZ †ivM msµvwgZ nIqvi  ‡¶Î¸‡jv wPwýZ K‡i †mLv‡b cÖwZ‡iva Ki‡Z n‡e| 

mvaviYZ  cvwb I gjevwnZ †ivM msµvwgZ n‡q _v‡K wbgœwjwLZ ‡¶Îmg~n †_‡K|  

 

nvBwRb 

cÖ‡gvkb 

wbivc` cvwb m¨vwb‡Ukb 

nvBwRb 

e¨w³MZ nvBwRb Lv`¨ m¤úwK©Z 

nvBwRb 

cwi‡ekMZ 

nvBwRb 

SzuwKc~b© mg‡q 

mvevb  w`‡q nvZ 

†avqv 

 

FZzKvjxb 

¯^v¯’¨vf¨vm PP©v 
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nvBwRb (Hygiene) cÖ‡gvk‡bi j¶¨  

 

bM‡ii Z…Yg~j Rb‡Mvwôi ¯^v¯’¨vf¨v‡mi Ávb I PP©vi BwZevPK cwieZ©‡bi gva¨‡g Rb¯^v‡¯’¨i Dbœqb NUv‡bv| 

 

nvBwRb (Hygiene) cÖ‡gvk‡bi D‡Ïk¨                                                                                                            

  

▪ e¨vw³MZ I mgwóMZfv‡e nvBwRb wel‡q Ávb AR©b Ki‡e|  

▪ e¨vw³MZ I mgwóMZfv‡e ¯^v¯’¨vf¨vm cvjb Af¨v‡m cwibZ Ki‡e|  

▪ Wvqwiqv †iv‡Mi cÖv ỳf©ve Kgv‡bv m‡ev©cwi cvwb I gj evwnZ †ivM cÖwZ‡iva K‡i g„Z~¨nvi n&ªvm Kiv|   

 

nvBwRb (Hygiene) 
nvBwRb ej‡Z Ggb wKQz Af¨vm‡K †evSvq hv ¯̂v¯’¨‡K my¯’ iv‡L Ges †iv‡Mi msµgb cÖwZ‡iva K‡i| cÖK„Z A‡_© nvBwRb n‡jv ¯^v ’̄¨ 

Ges ¯^v¯’¨Ki Rxeb hvcb Kiv| Gi cwimi e¨w³MZ ch©vq †_‡K M„n¯’vwj n‡q †ckvMZ Ges Rb¯^v¯’¨ ch©šÍ we¯Í…Z| GQvovI ¯^v¯’¨m¤§Z 

Lvevi, cwi®‹vi-cwiQbœZv Ges gvbwmK ¯^v‡¯’¨i mv‡_I welqwU m¤úK©hy³|  

 

nvBwRb wk¶v (Hygiene Education) 
nvBwRb wk¶v n‡”Q †ivM msµg‡bi KviY Ges cÖwZ‡iv‡ai Dcvq m¤ú‡K© mvavib RbMb‡K AeMZ Kiv| Gi welqe ‘̄i g‡a¨ i‡q‡Q 

AcwiKwíZ I A¯^v¯’¨Ki cqteR© e¨e¯’vcbv, gjZ¨v‡Mi ci mvevb w`‡q nvZ bv †avqv, A¯^v¯’¨Ki I †Lvjv Lvevi LvIqv, cuywZMÜgq 

cwi‡e‡k emevm Kiv BZ¨vw`| aviYv Kiv nq †h, RbMY hLb eyS‡Z cvi‡e wKfv‡e m¨vwb‡Ukb m¤úwK©Z †ivM¸‡jv Qovq, ZLbB 

¯^v ’̄¨Ki Af¨vm¸‡jv Zviv MÖnY Ki‡e| 

 

nvBwRb cÖ‡gvkb (Hygiene promotion) 
nvBwRb cÖ‡gvkb GKwU cwiKwíZ I MÖnb‡hvM¨ †KŠkj hvi gva¨‡g gvbyl‡K BwZevPK ¯^v¯’¨vf¨vm I AvPib AvqZ¡ Ki‡Z Drmvn 

†hvMvq| nvBwRb cÖ‡gvkb GKwU e„nËi ¯̂v‡¯’¨vbœqb Kg©m~wPi Ask we‡kl hv ¯̂v‡ ’̄¨i KvVv‡gvMZ welq¸‡jvi cÖwZ bRi †`q (†hgb: 

cvwb mieivn Ges cqtwb®‹vkb e¨e ’̄v Kiv)| cvkvcvwk RbM‡bi e¨w³MZ ¯^v¯’¨ I A‡b¨i ¯^v¯’¨ msµvšÍ welq¸‡jv wPwýZ Kivi Rb¨ 

Zv‡`i ¶gZv I AvZ¥wek¦vm RvMv‡Z mnvqZv K‡i|  

 

jw¶¨Z Rb‡Mvwô (Target Audience) 

mvaviYfv‡e mKj gvbyl, Z‡e Iqvk (WASH) Kg©m~wPi jw¶¨Z Rb‡Mvwô n‡jv- Kg© GjvKvi myweav ewÂZ `wi`ª Rb‡Mvwô| 

GQvovI mvgvwRK I Ab¨vb¨ Kvi‡b ewÂZ ¶z`ª RvwZ‡Mvôx we‡kl ¸iæ‡Z¡i mv‡_ we‡ePbv Kiv n‡e|     

  

cÖZ¨¶fv‡e  

cÖ_gZ  bvix/gv  Ges wK‡kvix  

wØZxqZ evev, cwiev‡ii Ab¨vb¨ m`m¨, cÖwZ‡ekx 

c‡iv¶fv‡e   KwgDwbwU‡Z emevmKvix  Rb‡Mvwô 
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wmweI f~wgKv 

 

 

1. GjvKvi `wi`ª, wcwQ‡q cov Rb‡Mvwô, we‡kl Pvwn`v m¤úbœ e¨w³ mK‡ji Rb¨ wbivc` cvwb I Uq‡jUi e¨e ’̄v Kivi Rb¨ 

D‡`¨vM †bqv|  

2. ¯^v ’̄¨vf¨vm PPv©i BwZevPK cwie©Zb Ges ‡RÛvi ‰elg¨ `~wiKi‡Y cÖ‡qvRbxq c`‡ÿc MÖnY Kiv|  

3. bvix wbhv©Zb, evj¨weevn, ‡hŠZz‡Ki weiæ‡× mvgwRK cÖwZ‡iva M‡o ‡Zvjv|  

4. Uq‡jUi Pvwn`v wbiƒcb, cwiev‡ii ZvwjKv ˆZwi, Uq‡jU ’̄vc‡bi Rb¨ RvqMv wbav©iY Kiv|    

5. Uq‡jU I †MvmjLvbv wbgv©Y Kv‡R mn‡hvwMZv I wbgv©Y mvgMÖxi wbivcËv wbwðZ Kiv|  

6. wbgv©Y Kv‡Ri mgq wVKv`vi ev Ab¨ †KI †Kv‡bv ai‡Yi Awbqg, nqivwb, SzwuK ˆZwi Ki‡j Zv mw¤§wjZfv‡e cÖwZnZ Kivi 

c`‡ÿc †bqv| 

7. Uq‡jU wbqwgZ cwi®‹vi-cwi”QbœZvi Z`viwK Kiv wbgv©Y cieZx© iÿYv‡eÿY e¨q wmweI KwgwUi ZË¡veav‡b m¤úbœ Kiv|  

8. wbqwgZ cvwbi wej cwi‡kva Kiv|  

 

 

----------------------------------------------------------------------------------------------------- 

 

 

 

XvKv Iqvmvi †dvb b¤^i I‡qemvBU m¤úwK©Z Z_¨ 

• Iqvmvi I‡qemvB‡U wej ‡`Lv hvq I Awf‡hvM †`Iqv hvq 

• GQvov 16162 b¤^‡i †dvb K‡iI †h‡Kvb Awf‡hvM †`Iqv Ges mgm¨v Rvbv‡bv hvq|  

• XvKv Iqvmvi I‡qemv‡Ui wVKvbv http://www.dwasa.org.bd/ 
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